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1. Introduction and objectives 

In recent years, great progress has been achieved in the alignment of national activities with Joint 
Programming Initiatives in European Commission’s Horizon 2020 program, emphasizing its importance to 
better exploit the scarce resources and maximize societal impact.  

The Task 8.3 “Pilot experiments for co-alignment of national activities” of the ERA4CS Action aims at 
developing actions that foster co-alignment on Climate Services among European countries. The objective 
was to identify and help avoid potential overlapping activities and redundancies, while ensuring the 
required diversity of approaches at EU level, and to indicate if a smarter approach of the 
collaboration/competitiveness ratio can be developed by co-alignment. 

In this document, we report the process of performing a Pilot Experiment for co-alignment, across JPI 
Climate Member States, of institutional or national policies by establishing a framework and guidelines for 
aligning some ongoing programs, tools/instruments and/or research agendas. The process was built-up by 
literature review and by a series of workshops and questionnaires, targeting Research Funding 
Organisations (RFOs) and Research Performing Organisations (RPOs), public and private sectors, civil society 
and ERA4CS co-funded projects’ teams. Based on this survey, the JPI Climate Implementation Plan on co-
alignment, ERA-LEARN publications, as well as a variety of literature and former experiences (see section 5 
Bibliography), a Capacity Building Call for Staff Exchange between Climate Services was designed. 

The action was conducted by the AEI (Agencia Estatal de Investigación - Spanish State Research Agency) as 
task leader, with the support of the CNRS (French National Centre for Scientific Research) as associated 
partner, and the ANR (French National Research Agency) as ERA4CS coordinator (hereafter “the Working 
Group”). 

In order to be able to implement this Pilot Experiment, the Terms of Reference (ToR1, see Annex 1) 
associated to this exercise were prepared by the Working Group, which completed this important reference 
document in January 2019. In the framework of these ToR we conducted a staff exchange exercise from 
mid-2019 to mid-2020: the “Pilot Experiment”. 

The purpose of this experiment was to serve as a testbed for Climate Services, in order to help align R&D 
programmes, tools/instruments and/or climate-related agendas among JPI Climate member countries.  

 

2. Methodology 

The first step of the activity was to identify a suitable action and or mechanism to conduct a Pilot 
Experiment on national policy or institutional alignment by establishing guidelines and framework for 
aligning some ongoing programs, tools/instruments and/or research agendas across JPI Climate Member 
States. 

To align and negotiate, the alignment process has been built-up by a process involving several steps and 
methods: 

                                                           
1 This Pilot Experiment for co-alignment of national activities, is developed to fulfil Task 8.3 of Work Package 8 “Research for 
Climate Services: co-alignment tools” of the ERA4CS Action. Also, the Terms of Reference (ToR) are meant to accomplish Milestone 
8 (MS8) “Guidelines and framework for co-alignment activities” of the ERA4CS Workplan. 

http://www.jpi-climate.eu/ERA4CS.activities/jointcall
http://www.jpi-climate.eu/ERA4CS.activities/jointcall
http://www.jpi-climate.eu/ERA4CS.activities/jointcallprojects
http://www.jpi-climate.eu/joint-activities/co-alignment
http://www.jpi-climate.eu/joint-activities/co-alignment
http://www.jpi-climate.eu/ERA4CSnews.events/ERA4CSnews/10898563/Call-Exchange-action-for-Officers-Joint-Capacity-building-for-climate-services-policy-alignment
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• Numerous interactions with the General Assembly (GA) members of the ERA4CS. 
• A physical workshop, held back to back with the GA meeting in Rome in November 2016. 
• A questionnaire e-mailed to a list of more than 500 stakeholders including representatives from the 

ERA4CS consortium, different JPIs, Principal Investigators of the projects funded under the ERA4CS 
Cofund Call & previous JPI Climate calls (2013, 2015 and 2016), as well as other relevant Climate 
Services providers (public and private sectors). 

• Several electronic consultations, e-mail interactions and Working Group meetings (see complete list 
of meetings in Annex 2) 

• Moreover, a variety of literature and former experiences have been consulted (see section 5. 
Bibliography). 

The next sections describe the process followed to identify and develop the Pilot Experiment. 

 

2.1. Workshop 

A workshop on co-alignment was organized back to back to the ERA4CS GA in Rome in November 2016 (see 
Annex 3). During the workshop, the participants (ERA4CS partners) identified and discussed at strategic 
level good practices, gaps and opportunities to strengthen research agendas with a view to identify a 
possible Pilot Experiment. The discussion was built on the documents “JPI Climate: Instruments for 
Differentiated Implementation - The toolbox and: “A TYPOLOGY OF EXISTING ALIGNMENT ACTIONS AND 
INSTRUMENTS” (Task 4.1 ERALEARN2020), together with other literature sources (see section 5 
Bibliography).  

For implementing the Pilot Experiment, four instruments were already set out in the Task 8.3 working plan 
of the ERA4CS project. During the workshop, these four instruments were presented and discussed:  

Alignment to enable strategic alliances: 

 Joint follow-up:  

Promote networking among existing research capacities on a specific topic, possibly including funding on 
complementary research, to promote cross-fertilization and increased visibility, impacts and benefits.  

 Joint Capacity Building:  

Building capacity of early career researchers with a focus on conducting multi-disciplinary, interdisciplinary 
and trans-disciplinary research at a transnational level (e.g. by co-supervision).  

 Institutional Alliances/Pooling Capacities:  

Co-developing a joint transnational research programme that promotes cooperation and builds alliances, 
shared knowledge and expertise. This could include sharing infrastructures such as hardware (e.g. high-
performance computing), equipment, software (community models) or data bases. 

 Smart Specialization:  

Agreeing across countries or institutions on a strategic framework that promotes effective specialisation, 
critical mass aggregation and reduction of redundancies whilst maintaining collaborative development of a 
joint research strategy within a given area or theme. 

http://www.jpi-climate.eu/media/default.aspx/emma/org/10868923/JPI_Climate_instruments_toolbox.pdf
http://www.jpi-climate.eu/media/default.aspx/emma/org/10868923/JPI_Climate_instruments_toolbox.pdf
https://www.era-learn.eu/documents/2-session2_typologyofalignment.pdf
https://www.era-learn.eu/documents/2-session2_typologyofalignment.pdf
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2.2. Questionnaire and data analysis 

To better evaluate the impact of these individual pre-selected instruments, during the Workshop in Rome it 
was decided to launch a questionnaire to gather opinions from Climate Services providers and other 
stakeholders (see Annex 4). The questionnaire was designed based on the outputs from the   ERA4CS 
partners attending the workshop. Participants identified the following key strategy items to be clarified:  

1. Topic: 
 Climate science in general vs topic-specific? Fast Track Activities (FTA) topic/s? 

2. Audience 
 Geographically 
 Participant profile 

3. Questions 
 Content 
 Number of questions 
 Question type 

4. Dissemination of the questionnaire 
 Contacts provided by each partner? 

5. Analysis of the results 
 Methodology 
 Literature review 

6. Timeline 

Based on these outputs from the workshop in Rome, the questionnaire (see Annex 4) was designed and 
launched. This survey was emailed to a list of more than 500 stakeholders, including representatives from 
the ERA4CS consortium, different JPIs, Principal Investigators of the projects funded under the ERA4CS 
Cofund Call & previous JPI Climate calls (2013, 2015 and 2016); as well as other relevant Climate Services 
providers (public and private sectors), see Annex 5. During late 2017 and the first half of 2018, the 
questionnaire was sent out and results were retrieved. A summary of the results is featured below. After 
results analysis (see Annex 6), the four pre-selected instruments were characterized in terms of weaknesses 
and strengths. 

Summary and characterization of the replies received: 

 GENERAL PART: “General information”, “Current situation of national policies” and “Preparing 
actions for future alignment of national research policies” (26 answers) 

• Organisation type: 62% non-Funding Research Organisation, 27% Research Funding 
Organisation. 

• Organisation already conducting alignment on Climate Services: 46% (not in the context 
of RIS32). 

• Detected barriers for alignment: lack of funds, incentives and information; bureaucracy, 
national regulations, institutional differences, fragmentation, lack of consensus on 
topics. 

• Detected opportunities for alignment: data sharing and harmonisation, research 
projects, JPIs (Climate and Oceans), ERA4CS Action. 

                                                           
2 National/Regional Innovation Strategies for Smart Specialisation (RIS3) 

https://ec.europa.eu/regional_policy/sources/docgener/informat/2014/smart_specialisation_en.pdf#:%7E:text=National%2FRegional%20Research%20and%20Innovation%20Strategies%20for%20Smart%20Specialisation,national%2Fregional%20priorities%2C%20challenges%20and%20needs%20for%20knowledge-based%20development.
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 PREFERRED INSTRUMENTS FOR ALIGNMENT: 

 Joint follow up 
 Useful for 88% → High score 
 91% do not know any example → it would cover a gap only if connecting existing 

platforms: e.g. ECRA, EIG EUMETNET, ECMWF, EUMETSAT, etc. 
 Specific one for Climate Services needed: YES, for 74% 

 Institutional alliances/Pooling capacities 
 Useful for 91% → high usefulness 
 67% do not know any example 
 Specific one for Climate Services needed: YES, for 55% → not very high perception 

of necessity → excluded 

 Joint Capacity building 
 Useful for 96% → Highest score of usefulness 
 83% do not know any example → High value, so it would cover a gap 
 Specific one for Climate Services needed: YES, for 76% → Highest score of necessity 

of conducting this for Climate Services 

 Smart specialisation 
 Useful for 64% → low usefulness 
 96% do not know any example 
 Specific one for Climate Services needed: YES, for 53% → not very high perception 

of necessity → excluded 

In the light of these results, a further internal consultation was recommended in order to choose between 
the most voted instruments: Joint follow up and Joint Capacity building. 
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2.3. Final identification of the Pilot Experiment 

Two specific proposals on Joint follow up and Joint Capacity building were circulated among ERA4CS GA 
members for internal consultation, with the aim of selecting one of these two instruments. Table 1 shows a 
short description of the two options proposed, and weaknesses and strengths identified. 

Options Description Objectives Strengths Weaknesses 

Joint 
follow up 

Building an 
umbrella that links 
and fosters 
coordination 
between existing 
platforms related 
to climate services: 
ECRA, EIG 
EUMETNET, 
ECMWF, 
EUMETSAT, etc. 

Mapping and 
connecting existing 
European and 
international 
initiatives in the 
context of climate 
services. 

Exploiting existing 
resources. 

Difficult to come up with a 
“demonstrator” within the 
ERA4CS project life, as 
“mapping” alone is not 
considered a valid one. The 
idea could work, but not 
clear how to position it as an 
efficient and comprehensive 
supraplatform, and how to 
evaluate its performance 
during and after the  project. 

Joint 
Capacity 
building 

Exchange of 
decision making 
staff between 
climate services 
providers and 
national meteo 
agencies. Short 
stays (3-4 days), 
e.g. at level of head 
of department. 

Alignment of 
research and 
services 
development 
priorities, medium 
term planned 
activities and 
programmes. 

Easy 
“demonstrator” by 
funding some 
exchanges during 
the project life and 
delivery of the ToR 
for these and 
future exchanges. 

Applicants availability 

Table 1. Options considered for the Pilot Experiment with the strengths and weakness reported in the consultation 
Source: Prepared by authors. 

As a result of this internal consultation, the Joint follow up proposal was overall considered to be more 
effective for policy alignment, while the Joint Capacity building option was considered more feasible, given 
the timeline and available resources. The Working Group thus decided to go for the feasible option and 
conduct an exercise on Joint Capacity building, namely an exchange of staff among Climate Services 
provider institutions. It was further agreed to target the decision-maker level of staff within these 
institutions.  
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2.4. Terms of Reference (ToR) 

Once the type of instrument was selected, the ToR (Annex 1) associated to this exercise were prepared by 
the Working Group, which completed this important reference document in January 2019. 

The objective of these ToR was to establish the framework and guidelines for implementing a specific 
action of “Joint Capacity building for Climate Services policy alignment". Also, these ToR were meant to 
fulfil Milestone 8 (MS8) “Guidelines and framework for co-alignment activities” of the ERA4CS Workplan. 

Finally, it was decided that the Pilot Experiment would be implemented by means of a staff (decision 
makers) exchange among European Climate Services provider institutions. 

The Pilot Experiment was thus implemented via a staff exchange, including a public Call for proposals 
targeted at executive level or other high-level technical staff in relevant institutions such as climate 
service providers, including meteorological services. 

The main objectives of such exchanges were: 

• Exchange information on the activities of both services 

• Identify opportunities of cooperation between them 

• Identify potential alignment of their procedures 

• Propose standardisation of their products 

Aimed at covering all aspects related to a Call for proposals, the ToR were designed (see Annex 1). This 
document deals with the key aspects regulating the Call requirements, such as: 

 Call concept and call design: 
• General rules of the call 
• Call text and related documents and templates 
• Rules for selection of proposals 
• Conditions for implementation of the selected proposals 

 Reporting after stays and practical consequences: 
• Reporting plan 
• Design of proposal for future policy alignment 
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3. Results 

3.1. Call development 

3.1.1. Objectives of the Call and general description 

As explained above, the main objective of this action is to conduct a Pilot Experiment on institutional 
alignment that could serve as a test for future and wider alignment actions in the area of Climate Services. 
The final aim is to contribute to aligning R&D programmes, tools/instruments and/or climate-related 
agendas of the participating countries. 

In practice, the test was implemented via a staff exchange experiment of three to five days between 
European Climate Services. For selecting the staff exchanges, the Working Group launched a Call for 
proposals: “Exchange action for Officers: Joint Capacity building for climate services policy alignment” 
(hereafter “the Call”). An evaluation procedure was implemented to select the most relevant and 
appropriate proposals. 

The Call targeted executive level or other high-level technical staff in relevant institutions such as Climate 
Services providers or meteorological agencies. The exchanges were pre-designed as 

 One-visit: one partner visiting the other, or 

 Two-visits: one-partner visiting the other, switching roles at the second visit. 

The Call was composed of three separate sub-calls or deadlines, spaced in time, launched between May 
2019 and December 2019, in order to engage as many applicants as possible and optimize the resources 
available. 

 

3.1.2. Preparation of the Call documents 

Prior to the Call launch, several documents were designed and finalised (see the complete set of Call 
documents in Annex 7): 

• Call description, including an Annex on travel guidelines, describing the Call rationale as well as the 
eligibility criteria. 

• Letter of application, to be filled in by each participant taking part in the action, specifying 
preferred modality (two-visits or one-visit) and role (visiting or hosting). 

• Proposal for work plan with the schedule of meetings between both representatives and other 
activities, to be filled in by applicants. 

• Accreditation letter, to be filled and signed by the applicants’ institutions, in order to accredit their 
decision capacity level in their institution. 

• Assessment and questions, to be filled in by selected participants after the visits, in order to assess 
their participation in the call and evaluate their exchange. 
 

http://www.jpi-climate.eu/ERA4CSnews.events/ERA4CSnews/10898563/Call-Exchange-action-for-Officers-Joint-Capacity-building-for-climate-services-policy-alignment
http://www.jpi-climate.eu/ERA4CSnews.events/ERA4CSnews/10898563/Call-Exchange-action-for-Officers-Joint-Capacity-building-for-climate-services-policy-alignment
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3.1.3. Evaluation criteria 

An evaluation procedure was implemented and an Evaluation Committee established to select the most 
relevant and appropriate proposals. The Evaluation Committee was composed of Working Group members 
and representatives from other interested ERA4CS partners (UPSAV and CCCA): Pascale Braconnot 
(CNRS/CEA), Philippe Bougeault (ANR), Margarita Ruiz-Ramos (AEI), Patricia Vera-Bravo (FECYT/AEI), 
Matthias Themessl (CCCA), Zusanna Černáková (UPSAV) and Fanny Adam (CNRS). 

 

The evaluation of the received proposals was based on five criteria set out in the Call for proposal 
documents: 

1. Added-value of the collaboration 
2. Relevance of the work plan 
3. Feasibility of the work plan 
4. Reciprocal visits (priority over non-reciprocal) 
5. Future collaboration and proposal for co-alignment 

The Evaluation Committee scored from one to five each of these criteria, and suggested comments to 
improve the staff exchanges. 

3.1.4. Call launch and Dissemination 

In May 2019, the Working Group launched the first Call on “Exchange action for Officers: Joint Capacity 
building for climate services policy". Several means of communication were used to disseminate it, such as 
European networks and platforms like NCPs CaRE, Climateurope, JPI Climate and their related projects (The 
CSA Consortium SINCERE, The ERA-NET Consortium AXIS), the French platform for Horizon 2020, the 
Climate Services Partnership, and Copernicus. 

In total, three separate sub-calls were launched between May 2019 and December 2019: 

• First Call: Launched 13 May 2019. Deadline: 30 June 2019 
• Second Call: Launched 22 July 2019. Deadline: 30 September 2019 
• Third Call: Launched 02 December 2019. Deadline: 31 January 2020 

The dissemination strategy was also conducted thanks to the website Climate Knowledge Hub, which lists 
both providers and research funders of Climate Services, thus providing over 200 contacts. These contacts 
were individually informed of the Call launch. Social networks such as Twitter and national networks of 
public organisations were used to disseminate the call (AEMET, ANR, Allenvi, CNRS, among others). 
Identified research centres where climate researchers could be interested in the call were also contacted. 
Thanks to this active dissemination campaign, other webpages echoed the news (COACCH, CLIM2POWER, 
etc.). 

 

http://www.ncps-care.eu/?p=3504
https://www.climateurope.eu/
http://www.jpi-climate.eu/ERA4CSnews.events/ERA4CSnews/10898563/Call-Exchange-action-for-Officers-Joint-Capacity-building-for-climate-services-policy-alignment
http://www.jpi-climate.eu/sincere
http://www.jpi-climate.eu/AXIS/
https://www.horizon2020.gouv.fr/
https://climate-services.org/
https://www.copernicus.eu/
https://climate-knowledge-hub.org/
https://www.insu.cnrs.fr/fr/appel-projet-exchange-action-officers-joint-capacity-building-climate-services-policy-aap-2019
https://www.coacch.eu/news/2nd-call-of-the-era4cs-exchange-action-for-officers-now-open/
https://clim2power.com/2019/09/15/the-call-exchange-action-for-officers-joint-capacity-building-for-climate-services-policy-is-open/
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3.1.5. Results of the Call 

In total, three separate sub-calls were launched between May 2019 and December 2019, and two 
Evaluation Committee meetings took place on 16 July 2019 and 11 October 2019. A total of 10 proposals 
were received among the three calls; all of them were evaluated by the Evaluation Committee who ranked 
the projects. According to this ranking, 6 proposals were shortlisted and proposed for funding. See 
complete documentation of both Evaluation Committee meetings in Annex 8 (agenda, minutes, evaluation 
forms). Table 2 summarizes the results of the Call (see the complete information of the selected proposals 
in Annex 9). 

 Call date Submitted 
Proposals 

Selected 
Proposals Selected institutions 

Call 1  
From 
13/05/2019 to 
30/06/2019  

8 4 

1. Wetter-Risk (CH) - Climate Risk Analysis (DE) 
2. Finnish Meteorological Institute (FI) - Barcelona 

Supercomputing Center (ES) 
3. Nova University of Lisbon (PT) - Barcelona Supercomputing 

Center (ES) 
4. Institut Pierre Simon Laplace (FR) - GERICS (DE) 

Call 2  
From 
22/07/2019 to 
30/09/2019 

2 2 

5.  Barcelona Supercomputing Center (ES) - Wageningen 
Environmental Research (NL) 

6. Royal Netherlands Meteorological Institute (NL) - Royal 
Meteorological Institute of Belgium (BE) 

Call 3  
From 
02/12/2019 to 
31/01/2020 

0 0 No applications submitted for this deadline 

Table 2. Summary of the results of the Call for proposals on “Exchange action for Officers: Joint Capacity building for climate 
services policy" 
Source: Prepared by authors. 

For the exchanges, reciprocal visits for a period of 3 days were chosen for 5/6 participants. 

In their work plan, the applicants established a variety of objectives: 

- Establish a collaboration 
- Complement the institutes’ strategic assessments 
- Compare the scientific approaches and strategies 
- Contribute to strengthen the link between climate and social sciences 
- Working more effectively as meteorological institute 
- Improving the collaboration between two different climate service providers 

Call follow-up and contracting of visits 

For the duration of the call and throughout the organization of the visits, a single contact point was 
identified within the Working Group, to answer questions from applicants (questions on eligibility, advice 
on how to fill in the requested documents, administrative and financial aspects, etc.) and facilitate the visits 
for the selected participants (travel arrangements, reimbursement, etc.). The contact point helped 
collecting the participants’ feedback after their visit. 

https://www.wetter-risk.ch/
https://www.climate-risk-analysis.com/
https://en.ilmatieteenlaitos.fi/
https://www.bsc.es/
https://www.bsc.es/
https://www.unl.pt/en
https://www.bsc.es/
https://www.bsc.es/
https://www.ipsl.fr/en/home-en/
https://www.gerics.de/index.php.en
https://www.bsc.es/
https://www.wur.nl/en/Research-Results/Research-Institutes/Environmental-Research.htm
https://www.wur.nl/en/Research-Results/Research-Institutes/Environmental-Research.htm
https://www.knmi.nl/over-het-knmi/about
https://www.belspo.be/belspo/fsi/irmkmi_en.stm
https://www.belspo.be/belspo/fsi/irmkmi_en.stm
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3.1.6. Feedback from the visits 

Following the visits, we received feedback from participants after sending the Form “Assessment form and 
Questionnaire” (Annex 10). In general, all participants were satisfied with the experience and reached 
successfully the objectives of their work plan. Besides, they set up the first steps for future collaborations. 
Nevertheless, it should be emphasized that, for four of them, future cooperation would be subject to the 
availability of funds. 

Feedback received provides a source of improvement for similar actions in the future. Moreover, 
recommendations were also suggested by participants. For instance, two out of seven participants wished 
their stay would have lasted longer in order to better work on the objectives of the visit. And two out of 
seven suggested not limiting the domain of institutes to Climate Services providers only. 

Regarding the negative aspects, participants’ main concerns were the target beneficiaries of the Call and 
the application procedure. Four out of seven found the target beneficiaries of the call not effective enough 
and suggested: a small team with different staff level and experts; fewer restrictions on the domain of 
organizations; and to focus on senior staff with more practical knowledge. For most applicants, they would 
have appreciated a clearer and more detailed application proposal and exchange program. For two of 
them, the reimbursement procedure was not clear either; it was not easy to understand which expenses 
could be reimbursed and which ones could not. 

The following list sums up feedback and recommendations given by participants in the assessment form 
and questionnaire they were asked to fill in after their staff exchange. These outputs should be taken into 
account for potential future implementation of similar actions (Table 3): 
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 Feedback from participants in the Call 

Po
si

tiv
e 

• Candidates were satisfied with the work accomplished during the exchange. They found it very useful 
for the department in which they were involved in both institutions. 

• Good opportunity to establish a first contact between foreign organizations. The process of 
exchanging staff with another institute was very interesting. Meetings with other people during the 
visit allowed identification of topics for future collaboration. 

• Some of them had an opportunity to explore synergies and ensure fruitful collaborations. 
• Regarding the application procedure, it was short and very clear to fill in, and the funding decision was 

made quickly. 
• Participants appreciated having a contact person to help them in the application procedure and during 

the exchange. 

N
eg

at
iv

e 

• Because of the pilot experiment tight schedule, the visits had to be arranger on a short delay. As a 
result, some people were not available during the visits. 

• For some participants, the application proposal of the work plan and programme for the exchange 
visits should be clearer and more detailed. 

• For some participants, the reimbursement procedure was not clear. It was difficult to understand what 
kind of expenses could be reimbursed or not.  

• For some participants, eligible costs and declaration procedure were not clear enough. 
• For some participants, there was short time between first announcement and deadline. 
• For some participants, it was not clear enough who could take part in the call. They propose to focus 

only on senior staff. 

Re
co

m
m

en
da

tio
ns

 

• If they had a chance to repeat the experience, they would try with different staff level and a different 
focus on specific subjects. 

• The call should focus on senior staff rather than management staff or heads of departments. Senior 
staff is on the interface between the researchers and the users of the climate services and have 
practical knowledge of the climate services. 

• Allowing people from two different institutes/organizations to work on a specific subject for 1-2 
weeks. This way, papers for review could be shared with other institutes in order to collect more 
information. 

• 1 or 2 more days for the visits would have been better. 
• The number of institutes that can participate should not be so limited: widen it to three institutes.  
• The number of participants per visit should be extended.  
• Less restrictions on the domain of institutes, not only climate service providers.  
• Establish more actions to foster institutional alignment. A possibility may be joint policy briefs and 

vision papers in relation to national and international research and development of funding bodies and 
other relevant stakeholders (workshops, few web meetings, editing effort, some kind of endorsement 
round). 

• Having someone working in both institutions to foster institutional alignment. For example, having a 
program such as ITN in the AMSC for PhD students between the two institutions would be useful and 
interesting. 

• To foster institutional alignment having an exchange program for PhD students. 
• A joint meeting of all successful applicants, organizers and stakeholders to foster institutional 

alignment. 

Table 3. Feedback from the participants in the Call “Exchange action for Officers: Joint Capacity building for climate services 
policy". 
Source: Prepared by authors. 
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3.2. Analysis of call results and feedback 

3.2.1. Indicators 

Between May and December 2019, three calls were launched for exchanges or short stays of three to five 
days for executive-level staff with decision capacity within European Climate Services in order to contribute 
to institutional alignment of the participating countries. The present section contains a detailed analysis of 
the results of the call. During 2019, 10 proposals were received, evaluated, and 6 proposals were 
shortlisted and proposed for funding. 

Applications from a variety of European countries (11 countries) were received (Figure 1). Both national 
and transnational exchanges applied, but all funded proposals consisted on transnational exchanges (Figure 
2). Regarding the type of organization (Figure 3), the research community and the public sector in general 
were well represented (75% of the applications), with twelve public research organizations, two universities 
and three national agencies participating. There were three proposals from the private sector. The 
applicants were of high-level positions, with participants such as CEO, heads of department, project 
managers, climate scientists, researchers and officers (Figure 4). 

 

Figure 1. Countries which applied to the Call “Exchange action for Officers: Joint Capacity building for climate services policy". 
Source: Prepared by authors. 

 

 
Figure 2. Transnationality of the exchanges participating in the Call. 
Source: Prepared by authors. 
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Figure 3. Type of organization participating in the Call. 
Source: Prepared by authors. 

 
 

 

Figure 4. Position of participants in the Call. Among climate scientists, only those with some proven decision capacity within their 
institution were considered eligible for funding.  
Source: Prepared by authors. 
 

Regarding the applicants’ view on the interest and impact on the call, gathered from the feedback forms, 
the pilot experiment was overall seen as positive. However, there is room for improvement, as per their 
recommendations previously summarized in Table 3. 

78% of applicants responded to the questions. A summary of responses received is provided in this section. 
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 Question 1 Have you found this exchange useful to foster alignment between the involved 
institutions? 

 

 
Figure 5. Response to Question 1. 
Source: Prepared by authors. 
 
 
 Question 2 Should the call be repeated; would you recommend it to other people in your 

institution? 

 
Figure 6. Response to Question 2. 
Source: Prepared by authors 
 
 
 Question 3 Please include any suggestion to improve this call 

Suggestions are shown in Table 3. 
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 Question 4 Do you find the duration of the visits: 

 

 
Figure 7. Response to Question 4. 
Source: Prepared by authors 
 
 
 Question 5 Do you find the target applicants of this call: 

 

 
Figure 8. Response to Question 5. 
Source: Prepared by authors 
 
Specific suggestions provided are collated below: 

• A small team with different staff level and experts; 

• Fewer restrictions on the domain of organizations; 

• Focus on senior staff with more practical knowledge. 

 
 Question 6 Would you suggest other type of action to foster institutional alignment (beyond 

research topics alignment) 

Suggestions are shown in Table 3 
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 Question 7 The potential joint action identified in this exchange: 

 

 
Figure 9. Response to Question 7. 
Source: Prepared by authors 
 

Specific suggestions provided are collated below: 

• There are good chances, but we will proceed step by step; 

• Regularly repeated incentives would greatly help. 

 
 Question 8 Do you find the application procedure: 

 

Figure 10. Response to Question 8. 
Source: Prepared by authors 
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3.2.2. Discussion on call results 

Several criteria were evaluated in the proposal phase: added value of the collaboration, relevant and 
feasible workplan, reciprocal visits, capacity for future collaboration, and proposition for co-alignment 
actions. According to the feedback forms received from the applicants after their visits, all those criteria 
were effectively met as a result of the pilot experiment. Therefore, we might conclude that the pilot 
experiment has been overall successful from that point of view. Nevertheless, applicants also detected 
some areas for improvement and suggested further actions to foster institutional alignment, such as 
preparing joint policy briefs and vision papers, and having students and staff working in several institutions. 
Areas for improvement may be summarized as having a clearer application procedure, and a broader 
approach regarding the target applicants and organizations. These aspects should be considered if a follow-
up action is envisaged. 

 

4. Conclusions and Recommendations 

In order to better exploit the scarce resources and maximize societal impact, the JPI Climate aims at 
developing actions that foster co-alignment on Climate Services among European countries. The ERA4CS 
ERA-NET, via the task 8.3 “Pilot experiments for co-alignment of national activities”, seek to foster co-
alignment of institutional or national policies across JPI Climate Member States by establishing a framework 
and guidelines for aligning some ongoing programs, tools/instruments and/or research agendas. 

The Pilot Experiment was first identified based on literature review and former experiences, the JPI Climate 
implementation plan on co-alignment, and a survey targeting RFOs, RPOs, public sectors, private sectors, 
and civil society. The Pilot experiment was defined as a Capacity Building call for staff exchange between 
climate services. The call was successfully launched, applications were evaluated and six staff exchanges 
were funded. The exchanges were very positively assessed by the participants and facilitated establishing 
added-value collaborations and propositions for co-alignment actions and between the participating 
climate services organizations.  

Considering the results and conclusions and incorporating the feedback from the participants, the 
recommendations for the Governing Board of the JPI- Climate are: 

• The exchange of staff with decision capacity is a useful, low-cost and efficient instrument for 
aligning institutions and should be considered as an option in future JPI Climate actions 

• The decision capacity of the staff exchanged is a key aspect for action success. The higher the 
decision-level, the more difficult is to engage the participants, but biasing the action to researchers 
or very low-decision level staff should be avoided if institutional alignment is pursued. 

• Participants advise future clearer and more flexible calls for staff exchanges, including a broader 
range of applicants and organizations. However, this could be tailored to match the specific 
objectives or topic of the envisaged action 

• Participants also see some potential in asking the participants to produce specific products to foster 
institutional alignment, such as preparing joint policy briefs and vision papers. 

• As follow and scale-up of the call two main options are recommended: 1) same structure with 
different scope and higher budget, 2) a larger call for longer exchanges of staff working in several 
institutions 
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Annex I 

WP8 – Research for Climate Services: co-alignment tools 
Task 8.3 Pilot Experiments for co-alignment of national activities 

Terms of Reference 

 

1. Title of the Pilot Experiment 

"Joint Capacity building for climate services policy alignment" 

2. Composition of the group developing the Pilot Experiment 

(Country, organization, person appointed, mandated by country if applicable) 

2.1. Task co-leaders 

SPAIN, AEI (Agencia Estatal de Investigación - State Research Agency-) /  SPAIN, FECYT1 (Fundación Española 
para la Ciencia y la Tecnología - the Spanish Foundation for Science and Technology)  

2.2. Task members 

FRANCE, ANR (Agence Nationale de la Recherche) 

FRANCE, CNRS (Centre National de la Recherche Scientifique) 

All members of ERA4CS are encouraged to participate in the task execution by helping to identify potential 
exchanges in the relevant institutions in their countries and disseminating the call (see section 4). 

2.3. Task informal speakers 

SPAIN, Agencia Estatal de Investigación (AEI): era-clima@aei.gob.es   and   xxxx@upm.es 

SPAIN, Fundación Española para la Ciencia y la Tecnología (FECYT): xxx@fecyt.es 

3. Rationale 

This Pilot Experiment for co-alignment of national activities, is developed to fulfil the Task 8.3 of the WP8 
“Research for Climate Services: co-alignment tools” of ERA4CS. Also, these Terms of Reference (ToR) are 
meant to fulfil the Milestone MS8 “Guidelines and framework for co-alignment activities” of the ERA4CS 
Workplan. 

The objective of this task is to conduct a Pilot Experiment on national policy or institutional alignment by 
establishing guidelines and framework for aligning some ongoing programs, tools/instruments and/or 
research agendas across JPI Climate Member states.  

                                                           
1 The AEI participates in the ERA4CS project in close cooperation with FECYT, an affiliated entity to the AEI due to their common 
dependence of the Spanish Ministry of Science and Innovation. 

mailto:era-clima@aei.gob.es
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To align and negotiate, the alignment process has been build-up by: 

• Numerous interactions with the General Assembly (GA) members of the ERA4CS. 
• Physical workshops during GA meetings. 
• A questionnaire (see Annex 4) emailed to a list of more than 500 contacts including representatives 

from ERA4CS consortium, different JPIs, PIs of the projects funded under ERA4CS & JPI Climate calls 
(2013, 2015 and 2016) as well as other relevant climate services providers (public and private 
sectors). 

• Several electronic consultations and interactions by e-mail. 
• Moreover, a variety of literature and former experiences has been consulted. 

3.1. Questionnaire design and launching 

A workshop on co-alignment was organized back to back to the ERA4CS GA in Rome in November 2016. 
During the workshop, the participants identified and discussed at strategic level good practices, gaps and 
opportunities to strengthen research agendas with a view to identify a possible Pilot Experiment. The 
discussion was built on the documents “Instrument Toolbox for JPI Climate Implementation Plan” and: “A 
TYPOLOGY OF EXISTING ALIGNMENT ACTIONS AND INSTRUMENTS” (Task 4.1 ERALEARN2020), together 
with other literature sources. 

During the workshop, four instruments were pre-selected for setting up the Pilot Experiment: 

Alignment to enable strategic alliances 

 Joint follow-up: 

Networking existing research efforts on a specific topic, possibly including funding of 
complementary research, to promote cross-fertilization and increased visibility, impacts and 
benefits. 

 Joint Capacity Building: 

Building capacity of early career researchers with a focus on conducting multi-disciplinary, 
interdisciplinary and trans-disciplinary research at the transnational level (e.g., co-supervision). 

 Institutional Alliances/Pooling Capacities: 

Co-developing a joint transnational research programme that promotes cooperation and builds 
alliances, shared knowledge and expertise. This could include sharing infrastructure such as 
hardware (e.g. high-performance computing), equipment, software (community models) or data 
bases. 

 Smart Specialization: 

Agreeing across countries or institutions on a strategic framework that promotes effective 
specialisation, aggregation of critical mass and reduction of redundancies whilst maintaining 
collaborative development of a joint research strategy within a given area or theme. 

To better evaluate the impact of these individual pre-selected instruments, it was decided to launch a 
questionnaire to collect opinions from climate service providers and other stakeholders (see Annex 4).  

  

http://www.jpi-climate.eu/media/default.aspx/emma/org/10868923/JPI_Climate_instruments_toolbox.pdf
https://www.era-learn.eu/documents/2-session2_typologyofalignment.pdf
https://www.era-learn.eu/documents/2-session2_typologyofalignment.pdf
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In this sense, the workshop allowed retrieving inputs from ERA4CS partners on: 

• Topic: 
– Identify a topic or climate science in general? FTAs topic/s? 

• Audience 
– Geographically 
– Participant profile 

• Questions 
– Content 
– Number of questions 
– Question type 

• Dissemination of the questionnaire 
– Contacts provided by each partner? 

• Analysis of the results 
– Methodology 
– Literature review 

• Timeline 

3.2. Questionnaire analysis and results 

During 2017 and first half of 2018, the questionnaire was sent out and results were retrieved. Here we 
included a summary of results (see complete results in Annex 6). Once results were analysed, the four pre-
selected instruments were characterized in terms of weaknesses and strengths. 

 General part: (26 answers) 

 62% not a FRO, 27% a RFO 
 Already conducting alignment on CS: 46%. Not in the context on RIS3 
 Barriers for alignment: lack of funds, incentives and information; bureaucracy, national regulations, 

institutional differences, fragmentation, lack of consensus on topics 
 Opportunities alignment: data sharing and harmonisation, research projects, JPIs (Climate and 

Oceans), ERA4CS Action 

 Instruments for alignment part 

 Joint follow up 
– Useful for 88% High score 
– 91% do not know any example it would cover a gap only if connecting existing platforms: e.g.  

ECRA, EIG EUMETNET, ECMWF, EUMETSAT, etc. 
– Specific one for CS needed: YES, for 74% 

 Institutional alliances/Pooling capacities 
– Useful for 91% high usefulness 
– 67% do not know any example 
– Specific one for CS needed: yes for 55% not very high perception of necessity excluded 

 Joint Capacity building 
– Useful for 96% Highest score of usefulness 
– 83% do not know any example High value, so it would cover a gap  
– Specific one for CS needed: YES, for 76% Highest score of necessity of conducting this for CS 

 Smart specialisation 
– Useful for 64% low usefulness 
– 96% do not know any example 
– Specific one for CS needed: yes for 53%not very high perception of necessity excluded 

It was decided that a further internal consultation would be advisable to choose between the two most 
voted instruments: Joint follow up and Joint Capacity building.  
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3.3. Final identification of the Pilot Experiment 

Two specific proposals on Joint follow up and Joint Capacity building were circulated among ERA4CS GA 
members for internal consultation, with the aim of selecting one of these two instruments. Table 1 shows a 
short description of the two options proposed and weaknesses and strengths identified.  

Options Description Objectives Strengths Weaknesses 

Joint 
follow up 

Building an 
umbrella that links 
and fosters 
coordination 
between existing 
platforms related 
to climate services: 
ECRA, EIG 
EUMETNET, 
ECMWF, 
EUMETSAT, etc. 

Mapping and 
connecting existing 
European and 
international 
initiatives in the 
context of climate 
services. 

Exploiting existing 
resources. 

Difficult to come up with a 
“demonstrator” within the 
ERA4CS project life, as 
“mapping” alone is not 
considered a valid one. The 
idea could work, but not 
clear how to position it as an 
efficient and comprehensive 
supraplatform, and how to 
evaluate its performance 
during and after the project. 

Joint 
Capacity 
building 

Exchange of 
decision making 
staff between 
climate services 
providers and 
national meteo 
agencies. Short 
stays (3-4 days), 
e.g. at level of head 
of department. 

Alignment of 
research and 
services 
development 
priorities, medium 
term planned 
activities and 
programmes. 

Easy 
“demonstrator” by 
funding some 
exchanges during 
the project life and 
delivery of the ToRs 
for these and 
future exchanges. 

Applicants availability 

Table 1 Options considered for the Pilot Experiment with the strengths and weakness reported in the consultation. 

Additionally, and a result of this internal consultation, the Joint follow up proposal was overall considered 
to be more effective for policy alignment, while the Joint Capacity building was considered more feasible 
given the timeline and available resources. The work team thus decided to go for the feasible option and 
conduct an exercise on Joint Capacity building, namely an exchange of staff among climate services 
provider institutions.  It was further agreed to target the decision-maker level of staff within these 
institutions. 

4. Tasks 

The main task within the Pilot Experiment is to implement a specific action of “Joint Capacity building for 
climate services policy alignment". The Experiment will consist in the exchange of staff of climate services 
provider institutions, at the level of decision makers. For that purpose:  
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A. A simplified call for mobility (short stays) of climate services provider’s staff, at the level of 
decision makers, will be designed and launched. The call development includes: 

i. Call designed based on existing calls. Main elements: 

 Funded and managed by AEI and CNRS. 
 Funding modality: direct payment (booked and paid) of travel and accommodation 

expenses and reimbursement of other eligible expenses. 
 Number of candidates: 4-6 (depending on stays duration and funds availability).  
 The call text will include: 

• Stays objectives and fulfilling indicators.  
• Eligibility criteria  
• Guidance for a work plan that the exchangees and host should consider to 

achieve the objectives of the stay.  
• Eligible costs. 

 Conditions of the stays: 

• Duration: Between 3 to 5 days. 
• Institutions: Meteorological agencies, administration with competences on 

ERA4CS related issues and climate services providers. Institutions from 
countries members of the ERA4CS consortium will be prioritized, but the call is 
open to other applicants. 

• Staff level: Decision makers for both hosting and visitant (capacity to be 
demonstrated to apply). 

• Scope: Two modalities, the B one will be prioritized.  

– A: Contact initiation and identification of possibilities for future alignment. 
– B: Proposal of a specific alignment action. 

ii. Selection of candidates: 

 The GA members will propose potential exchangees in the relevant institutions and 
inviting them directly. 

 The ERA4CS Executive Board and at least one member of the JPI Climate 
Transdisciplinary Advisory Board -TAB- (appointed by the TAB) will select the 
candidates to be funded according to the eligibility criteria defined in the call text. 

B. The exchangees and hosts will be invited to report their experiences and practical consequences 
after once the exchanges have finished. A proposal for future policy alignment (consolidation in a 
network, platform, moving to another instrument, etc.) will be elaborated in light of these results. 
This includes: 

i. Report by the exchangees and hosts: 

 Fulfilment of a short questionnaire on the stay based on the indicators predefined in 
the call text, including a proposal of future collaboration between the two involved 
institutions (host and hosted), signed by both exchangee and host. 

 Availability to be contacted to retrieve feedback from their experience. 

ii. Engagement on a “network of exchangees” to share knowledge across the various 
exchanges (e-mail list). 
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5. Reporting 

AEI, as task leader, will report on its progress at the ERA4CS GA meetings (Deliverable 8.2), including 
proposals for future alignment. 

6. Roadmap 

• Beginning 2019: Call design 

• Spring 2019: Call launching 

• Second half of 2019: Staff exchange 

• First half of 2020: Report by the exchangees and hosts 

• Second half of 2020: Report with results from the Pilot Experiment and proposal for further future 
alignment 
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Annex 2 

Working Group meetings 
 

Research for Climate Services: co-alignment tools 
Teleconference, 24 November, 2017, 10:00-11:00 CET 

Agenda 
 

 

10:00 – 10:10 Short introduction by WP8 coordinators, overview of the WP (MINECO2) 

WP8 Leaders: MINECO/ES, ANR/FR, DLR/DE 

 

10:10 – 10:20 Task 8.1 JPI crosscutting climate change issues (ANR/FR, BELSPO/BE, UC-IHC/ES, presented 
by ANR) 

Current state, foreseen timeline considering delays (Deliverables and milestones), foreseen issues 

 

10:20 – 10:30 Task 8.2 JPI Climate update (HZG/DE, DLR/DE, BMWFW/AT, CMCC/IT, presented by HZG or 
DLR) 

Current state, foreseen timeline considering delays (Deliverables and milestones), foreseen issues 

 

10:20 – 10:30 Task 8.3 Pilot experiments for co-alignment of national activities (MINECO/ES, CNRS/FR, 
presented by MINECO) 
Current state, foreseen timeline considering delays (Deliverables and milestones), foreseen issues 

 

10:30 – 10:40 Preparation of the GA ERA4CS 

Presentations and workshops to be prepared, time slots needed by each partner for presenting their tasks. 

 

10:40 – 11:00 Discussion and AOB 

 
  

                                                           
2 In 2018, the AEI took over all the rights and obligations of MINECO resulting from the accession to the Grant Agreement and the 
participation in the ERA4CS project. 
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Task 8.3. Pilot Experiment for co-alignment of national activities 
February 25th, 2020. By phone, from 15:00 to 16:30 CET 

Agenda 
 

 
Supporting documents 

- Excel file on agreed budget (2019) 

  TIME 
1 Welcome words and introduction 

By AEI   
15:00 - 15:05 

2 Brief summary of current status  
- Technical issues 

By AEI  
- Spent/available budget 

By AEI  

15:10 – 15:50 

3 Discussion on next steps and AOB 
By AEI & all partners 

15:50 -16:25 

 End of the meeting 16:25-16:30 
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Annex 3 

Workshop on co-alignment 
 

Workshop on the questionnaire for the Pilot Experiment for co-
alignment of national activities 

29th November 2016, Rome 

Session programme and dynamic 
 

 

The aim of this workshop is to initiate the Task 8.3 Pilot experiments for co-alignment of national 
activities through the design of a questionnaire on national alignment. The workshop is a 45 min 
discussion. 

The objectives of this questionnaire would be to answer/discuss the following questions: 

- Which are the synergies, agreements and disagreements in national and international priorities and 
approaches? 

• Barriers for alignment 

- Role of JPI-Climate in promoting alignment: bottom-up influence via SRIA 

• Are these national and international priorities and approaches coherent with the JPI-
Climate SRIA? 

- Specific suggestions to progress in alignment 

• Can opportunities for new consortia be detected? 

• Should regional alignment be a first step towards European alignment? (e.g. 
Mediterranean, Scandinavian, etc.). 

• Identifying preferred instruments 

 

The outline of questions to be discussed during this session is as follows: 

1. Topic: 
• Identify a topic or climate science in general? FTAs topic/s? 

2. Audience: 
• Geographically 
• Participant profile 

3. Questions: 
• Content 
• Number of questions 
• Question type 

4. Dissemination of the questionnaire: 
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• Contacts provided by each partner? 

5. Analysis of the results: 

• Methodology 
• Literature review 

6. Timeline 

 

In order to speed the discussion and come up with practical decisions, we propose to fill these following 
tables with the help of participants: 

 
Table 1: Topic 

 

Discussion guidelines (10 min): 

- Decision on general vs specific topics: discussion and voting if needed 
- If specific: 

• Brainstorming on topic list, see Annex 3.1 with list of FTAs 
• Decision on the topic: discussion and voting if needed 
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Table 2: Audience 

 

Discussion guidelines (10 min): 

- Decision on geographical scope: discussion and voting if needed 
- Lists of participant profiles: discussion and voting if needed 
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Table 3: Questions 
 
Discussion guidelines (20 min): 

- Decision on each proposed category of questions and proposing new ones  
- Agreement on the approx. number of questions and question type  
- Building on the Instrument Toolbox for JPI Climate Implementation Plan and in the Task 4.2 

ERALEARN 2020 (Annex 3.2)  
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Table 4: Dissemination 

 

Discussion guidelines: (5min) 

- List of general contacts 
- List of countries sending national contacts  

 

ANNEX 3.1: List of JPI-Climate Fast Track Activities 

FTA 1.1: Decadal prediction including relevant observation, understanding, processes 

FTA 1.2: Towards a European strategy for climate modelling: coordination and next generation of climate 
models 

FTA 1.3: Changing the cryosphere in the climate system, from observation to climate modelling 

FTA 2.1: Mapping users’ requirements: What do we know and whatnot?  

FTA 2.2: Mapping Climate Services Providers in Europe 

FTA 3.1: Scoping, Reviewing and Facilitating Social Science contributions to Climate Change Research 

FTA 4.1: Development of science-practice laboratories 

FTA 4.2: Effectiveness of knowledge transfer at the occasion of the publication of the IPCC AR5  

FTA 4.3: Impact modelling intercomparison programme ISI-MIP  

FTA 4.4: GHG verification 

FTA 4.5: Economic evaluation of impacts, adaptation and mitigation 

 

ANNEX 3.2: 

1. Instrument Toolbox for JPI Climate Implementation Plan on Alignment to enable strategic alliances for 
TASK 8.3  

• Joint follow-up: 

Networking existing research efforts on a specific topic, possibly including funding of complementary 
research, to promote cross-fertilization and increased visibility, impacts and benefits. 
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• Joint Capacity Building:  

Building capacity of early career researchers with a focus on conducting multi-disciplinary, 
interdisciplinary and trans-disciplinary research at the transnational level (e. g., co-supervision). 

• Institutional Alliances/Pooling Capacities:  

Co-developing a joint transnational research programme that promotes cooperation and builds alliances 
and shared knowledge and expertise. This could include sharing infrastructure such as hardware (e.g. 
high-performance computing), equipment, software (community models) or data bases. 

• Smart Specialization:  

Agreeing across countries or institutions on a strategic framework that promotes effective 
specialisation, aggregation of critical mass and reduction of redundancies whilst maintaining 
collaborative development of a joint research strategy within a given area or theme.  

 

2. JPI Climate Implementation Plan: Recommendations for Alignment to enable strategic alliances 

• Establish within each nation “mirror group” of the JPI Climate  

• Organise summer schools, workshops or trainings 

• Facilitate the emergence of a European doctoral programme  

• Strength links with national and European organizations outside JPI 

• Support the development of Science practice interactions and Science Labs  

• Organise common follow-up, publications and outreach of various JPI activities  

• Arrange cross-viewing secondments among the different partners of JPI  

 

3. Task 4.1 ERALEARN2020: A TYPOLOGY OF EXISTING ALIGNMENT ACTIONS AND INSTRUMENTS 

 RESEARCH PLANNING  

 Conduct of joint foresight  
 Conduct of joint mapping  

 RESEARCH STRATEGY  

 Adoption of common strategic research priorities  
 Adoption of a common strategic Implementation / Action Plan  
 Conduct of joint stakeholder consultations  
 Cooperation between JPIs  
 Cooperation between a JPI and other European Research and Innovation initiatives (meta-

level)  

 RESEARCH FUNDING  

 Synchronisation of national calls for research proposals  
 Organisation of a joint transnational call for research proposals  
 Organisation of a joint transnational call for research proposals (H2020 call)  
 Establishment of several (interlinked and successive) transnational calls via a Framework 

Partnership Agreement (new) 
 Launch of joint calls between ERA-NETS and other European initiatives    
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 RESEARCH IMPLEMENTATION  

 Establishment of an integrated joint research programme  
 Establishment of a strategic, long-term integrated joint research programme (Article 185 

Initiative)  
 Establishment of a network or association of research performing organisations  

Establishment of a Research Alliance  
 Establishment of a Joint Research Centre  
 Establishment of a virtual Network of Excellence  
 Set-up of a network of individual researchers  
 Coordination of scientific techniques and methodologies 
 Standardisation of scientific techniques and methodologies    

 RESEARCH EVALUATION AND REPORTING  

 Alignment of (ex-post) evaluation frameworks  
 Harmonised reporting  

 TRAINING OF RESEARCHERS  

 Joint training of researchers  

 RESEARCH INFRASTRUCTURE AND DATA  

 Shared use of existing national research infrastructures  
 Establishment of a new joint European research infrastructure facility 
 Open access to national scientific research data  

 RESEARCH DISSEMINATION AND UPTAKE  

 Coordinated or joint dissemination of scientific results  
 Joint outreach towards industry  
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Annex 4 

Questionnaire on a Pilot Experiment for co-alignment of national 
activities 

1. Methodology 
After the workshop on co-alignment organized back to back to the ERA4CS GA in Rome in November 
2016, a questionnaire was designed and launched. It was emailed to a list of more than 500 contacts 
including representatives from ERA4CS consortium, different JPIs, PIs of the projects funded under 
ERA4CS & JPI Climate calls (2013, 2015 and 2016) as well as other relevant climate services providers 
(public and private sectors). 

Following is a detail of the Questionnaire on a Pilot Experiment for co-alignment of national activities. 

 

Questionnaire on a pilot experiment for co-alignment of national activities 
The aim of this questionnaire is to retrieve information to design and conduct a pilot experiment for 

co-alignment of national meteorological services and main national climate services providers. 

 

Climate Services definition 

FILLING THIS QUESTIONNAIRE TAKES CA. 10 MINUTES (10 questions). 

If needed, please find below Climate Service definition as used in the questionnaire. 

 

Climate Service definition: 

For the purpose of the survey, it will be used the concept of Climate Services in a broad sense, as it is 
defined in the JPI-Climate SRIA (http://www.jpi-climate.eu/jpi-strategy/SRIA): user-driven 
development and provision of knowledge for understanding the climate, climate change and its 
impacts, as well as guidance in its use to researchers and decision-makers in policy and business 
(incl. regions, cities and economic sectors).  

It includes in particular the following items, as pin-pointed by the European research and innovation 
Roadmap for Climate Services (March 2015): 

 transformation of climate-related data, together with other relevant information, into 
customized products 

 projections, forecasts, information, trends; 
 economic analysis, assessments (including technology assessment); counselling on best 

practices, development & evaluation of solutions; 
 any other service in relation to climate that may be of use for the society at large;  
 data information and knowledge to support climate adaptation, climate mitigation and disaster 

risk management. 

 
 
 
 

http://www.jpi-climate.eu/jpi-strategy/SRIA
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Your details 

Name 

 
Organisation 

 
Are you a research funding organization? 

 
Country 

 
email address 

 
 

Current situation of national policies 

Are you already conducting any alignment action of institutions delivering climate services? 
(European and/or international) 

 
Are you already conducting any alignment action within RIS3 on climate services? (European and/or 
international). 

 
  

 

 

 YES 
 NO 
 OTHERS 

 

 

 YES 
 NO 
If yes, which one?:  

 YES 
 NO 
If yes, which one?:  
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Preparing actions for future alignment of national research policies 
 

Which are the decision levels with effective influence on alignment? This is to say, if an action to 
align national organisations providing climate services in your country should be implemented, who 
(person or organ) would decide to accomplish such a commitment?  

 
 

Please describe one main barrier to align national organisations providing climate services in your 
country with other European institutions 

 
 

Please describe one main opportunity to align national organisations providing climate services in 
your country with other European institutions 

 
 

 

Preferred instruments 
 

Do you think that the «Joint follow-up» instrument would be useful to align priorities to align 
national organisations providing climate services in your country with other European institutions? 
Example : Networks, platforms of European Meteorological Services 

 
 

Do you know any initiative on this?  

 
 

Do you think a new one especially for Climate Services is needed? 

 
Do you think that the «Institutional Alliances/Pooling Capacities» instrument would be useful to align 
priorities to align national organisations providing climate services in your country with other European 
institutions? Example: Shared infrastructures or databases by European Meteorological Services 

 
Do you know any initiative on this?  

 

 

 

 YES 
 NO 
 

 YES 
 NO 
If yes, which one?:  

 YES 
 NO 
 

 YES 
 NO 
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Do you think a new one especially for Climate Services is needed? 

 
Do you think that the «Joint Capacity Building» instrument would be useful to align priorities to align 
national organisations providing climate services in your country with other European institution? 
Example : Exchange staff program between European Meteorological Services 

 
Do you know any initiative on this?  

 
Do you think a new one especially for Climate Services is needed? 

 
Do you think that the «Smart Specialisation» instrument would be useful to align priorities to align 
national organisations providing climate services in your country with other European institutions? 
Example : Agreement on regional specialisation between European Meteorological Services 

 
Do you know any initiative on this?  

 
Do you think a new one especially for Climate Services is needed? 

 
A related questionnaire to the current one was circulated within Task 7.2 of ERA4CS. Beside these 
two, are you aware of a similar ongoing or finished survey? (please provide link if available) 

 

 YES 
 NO 
If yes, which one?:  

 YES 
 NO 
 

 YES 
 NO 
 

 YES 
 NO 
If yes, which one?:  

 YES 
 NO 
 

 YES 
 NO 
 

 YES 
 NO 
If yes, which one?:  

 YES 
 NO 
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Annex 5 

Stakeholders list 

 
 Organisation Country 

1 Western Norway research institute Norway 
2 The Norwegian Meteorological Institute Norway 
3 Uni Research Norway 
4 CICERO Norway 
5 The Norwegian Water Resources and Energy Directorate Norway 
6 Nansen Environmental and Remote Sensing Center Norway 
7 Norwegian Centre for Climate Services Norway 
8 Multiconsult ASA Norway 
9 Norconsult Norway 
10 Sweco Norge AS Norway 
11 Asplan Viak Norway 
12 DNV GL Norway 
13 Cowi Norway 
14 NIBIO Norway 
15 Observatorio del Ebro  Spain 
16 Centro de investigaciones sobre desertificacion  Spain 
17 Estación Experimental de Zonas Áridas  Spain 
18 Instituto de Diagnóstico Ambiental y Estudios del Agua  Spain 
19 Instituto de Geociencias  Spain 
20 Instituto Pirenaico de Ecología Spain 
21 AEMET Spain 
22 Servei Meteorològic de Catalunya Spain 
23 Coordinador EUSKALMET  Spain 
24 MeteoGalicia Spain 
25 Agencia Estatal de Meteorología Spain 
26 National Supercomputing Center Spain 
27 Agencia Estatal Consejo Superior de Investigaciones Científicas Spain 
28 Universidad de Cantabria Spain 
29 Universitat Rovira I Virgili  Spain 
30 BC3 Basque Centre for Climate Change Spain 
31 Universidad de Castilla La-Mancha, Instituto de Ciencias Ambientales Spain 
32 Universidad Politécnica de Madrid/CEIGRAM Spain 
33 Universidad Complutense de Madrid/Facultad de Ciencias Físicas Spain 
34 Institut Català de Ciències del Clima (IC3) Spain 
35 Marine Sciences Institute (CSIC) Spain 
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 Organisation Country 

36 Instituto Universitario de Investigación de Ingeniería del Agua y del Medio 
Ambiente 

Spain 

37 Grupo de Ingeniería de Recursos Hídricos. Spain 
38 Department of Geophysics and Meteorology. Faculty of Physics Sciences. 

Universidad Complutense de Madrid. 
Spain 

39 Centro Tecnológico del Agua Spain 
40 University of Cantabria. Santander Meteorology Group. Dep. Applied 

Mathematics and Computer Sciences 
Spain 

41 Ministry for Infrastructure and the Environment The 
Netherlands 

42 Royal Netherlands Meteorological Institute (KNMI) The 
Netherlands 

43 Wageningen Environmental Research (Alterra) The 
Netherlands 

44 Deltares The 
Netherlands 

45 Climate Change Center Austria  Austria 
46 Instituto Português do Mar e da Atmosfera Portugal 
47 Directorate-General of Energy and Geology Portugal 
48 Institute of Social Sciences - University of Lisbon Portugal 
49 Adelphi Germany 
50 Alfred Wegener Institut Germany 
51 Allianz Climate Solutions GmbH Germany 
52 Allianz Umweltstiftung Germany 
53 B.A.U.M. e.V. Bundesdeutscher Arbeitskreis für Umweltbewusstes Management 

e.V. 
Germany 

54 BayCEER Bayreuther Zentrum für Ökologie und Umweltforschung Germany 
55 Bioconsult Schuchardt & Scholle GbR Germany 
56 Biodiversität und Klima Forschungszentrum (BiK-F) Germany 
57 Bosch und Partner GmbH Germany 
58 Bremer Energiekonsens Germany 
59 Bremer Umwelt Beratung e.V. Germany 
60 Bundesamt für Naturschutz (BfN) Germany 
61 Bundesamt für Seeschifffahrt und Hydrographie (BSH) Germany 
62 Bundesanstalt für Gewässerkunde Germany 
63 Bundesinstitut für Bau-, Stadt- und Raumforschung (BBSR) Germany 
64 Büro für Umweltbewertung und Geoökologie Germany 
65 Carbon Disclosure Project Germany Germany 
66 CEC Climate and Environment Consulting Potsdam GmbH Germany 
67 CESR Center for Environmental System Research Universität Kassel Germany 
68 CliMA Competence Center for Climate Change Mitigation and Adaptation Germany 
69 Climate Partner Germany 

http://www.dgeg.pt/
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 Organisation Country 

70 Climate Risk Analysis Germany 
71 Climonomics Germany 
72 CLM Climate Limited Area Modelling Community Germany 
73 Co2ncept plus Verband der Wirtschaft für Emissionshandel und Klimaschutz e.V. Germany 
74 CO2OL Natural Carbon Collection Germany 
75 Comtemplare  Germany 
76 Deutsche Bundesstiftung Umwelt Germany 
77 Deutsche Gesellschaft für Internationale Zusammenarbeit Germany 

78 Deutsche IPCC Koordinierungsstelle Germany 
79 Deutsche Umwelthilfe e.V. Germany 
80 Deutscher Wetterdienst Germany 
81 Deutsches Klima Konsortium (DKK) e.V.  Germany 
82 Deutsches Klimarechenzentrum  Germany 

83 Deutsches Komitee Katastrophenvorsorge e.V. (DKKV) Germany 
84 Deutsches Zentrum für Luft- und Raumfahrt (DLR) Germany 
85 Ecco GmbH Germany 
86 Ecologic Institute Germany 
87 Econtur Agentur für nachhaltige Projekte gGmbH Germany 
88 Environ  Germany 

89 Fachzentrum Klimawandel Hessen Germany 
90 FU Freie Universität Berlin Meteorologie Germany 
91 Future Camp Germany 
92 FZ Forschungszentrum Jülich 

IEK Institut für Energie und Klimaforschung 
Germany 

93 GeoForschungsZentrum in Potsdam Germany 
94 GEOMAR Helmholtz-Zentrum für Ozeanforschung Kiel Germany 

95 German Insitute for Climate Services (GERICS) Germany 
96 German Institute for Economic Research Germany 
97 Gesamtverband der Deutschen Versicherungswirtschaft e.V Germany 
98 GFA Consulting Group GmbH Germany 
99 Global Climate Forum e.V. Germany 
100 HA Hessen Agentur GmbH Germany 
101 Helmholtz-Zentrum für Umweltforschung (UFZ) Germany 
102 Helmholtz-Zentrum Potsdam (GFZ) Germany 
103 Hessisches Landesamt für Naturschutz, Umwelt und Geologie Germany 
104 HKC Hochwasserkompetenz Centrum e.V. Germany 
105 Humboldt Universität zu Berlin, Geographisches Institut Germany 
106 Hydrotec Ingenieurgesellschaft für Wasser und Umwelt Germany 
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 Organisation Country 

107 IASS Institute for Advanced Sustainability Studies Germany 
108 ift Leibniz-Institut für Trophosphärenforschung Germany 
109 IfW Institut für Weltwirtschaft Germany 
110 Institute of Hydrology and Meteorology Germany 
111 IÖR Leibniz Institut für ökologische Raumentwicklung Germany 
112 IÖW Institut für Ökologische Wirtschaftsforschung Germany 
113 Karlsruher Institut für Technologie (KIT) Germany 

114 Kiel Earth Institute Germany 
115 KlaraNet Netzwerk zur KlimaAdaption in der Region Starkenburg Germany 
116 KLIFF Klimafolgenforschung in Niedersachsen Germany 
117 Klima- und Raum.org ;  Plattform Klimawandel und Raumentwicklung Germany 
118 klima-allianz Deutschland Germany 
119 Klima-Netzwerk Sachsen Germany 
120 Klimaplattform (gfz-Potsdam) Germany 
121 Klimaplattform Forschungsplattform Klimawandel Germany 
122 KLIWA Klimaänderung und Wasserwirtschaft Germany 
123 KomPass Kompetenzzentrum Klimafolgen und Anpassung Germany 
124 Leibniz-Institut für Troposphärenforschung e.V Germany 
125 Max-Planck-Institut für Meteorologie Germany 
126 Meteo Group Deutschland Germany 
127 Meteorologisches Institut Universität Bonn Germany 
128 Mitteldeutsches Klimabüro Germany 
129 MPI-M Max-Planck Institut für Meteorologie Germany 
130 Munich Re Germany 
131 Naturschutzbund Deutschland e.V. (NABU) Germany 
132 Nachhaltigkeitsmanagment  Germany 
133 NKGCF Nationales Komitee für Global Change Forschung Germany 
134 Norddeutsches Klimabüro Germany 
135 Öko-Institut e.V. Germany 
136 Ökolöwe Umweltbund Leipzig e.V. Germany 
137 Ökopol Institut für Ökologie und Politik GmbH Germany 
138 Potsdam Institute for Climate Impact Research (PIK) e. V. Germany 
139 Rat für Nachhaltige Entwicklung  Germany 
140 Reklim Helmholtz-Verbund Regionale Klimaänderungen Germany 
141 Rheinland-Pflaz Kompetenzzentrum für Klimawandelfolgen Germany 
142 Robin Wood Bundesgeschäftsstelle Germany 
143 SBI Sustainable Business Institute e.V: Germany 
144 Süddeutsches Klimabüro Germany 
145 Sustain Consult GmbH Germany 
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 Organisation Country 

146 Sustainable Business Institute (SBI) Germany 
147 Thema 1 GmbH Germany 
148 ThINK Thüriger Institut für Nachhaltigkeit und Klimaschutz Germany 
149 Thüringer Klimaagentur Germany 
150 TU Cottbus (BTU) Germany 
151 TU Tech Innovaions GmbH – Klimzug Nord Germany 
152 Umweltschutz und Datenanalyse (UDATA) Germany 
153 Umwelt Brandt Gerdes Sitzmann Umweltplanung GmbH (BGS) Germany 
154 Umwelt- und Entwicklungsökonomie Germany 
155 Umweltbundesamt Germany 
156 Unit on Low Carbon Technologies, Directorate-General for Climate Action Germany 
157 Universität Bonn Germany 
158 Universität Hamburg – Botanik Germany 
159 Universität Heidelberg Germany 
160 Universität Kassel  Germany 
161 Universität Köln Germany 
162 Universität Leipzig Germany 
163 Universität Oldenburg Germany 
164 Universität zu Köln Germany 
165 UNU-EHS United Nations University Institute for Environment and Human 

Security 
Germany 

166 UPI Umwelt- und Prognose-Institut e.V. Germany 
167 Verband kommunaler Unternehmen e. V. (VKU) Germany 
168 World Future Council Germany 
169 Wuppertal Institut für Klima, Umwelt, Energie gGmbH  Germany 
170 ZALF Leibniz-Zentrum für Agrarlandschaftsforschung e.V. Germany 
171 Zentrum für Europäische Wirtschaftsforschung Germany 
172 ZEW Zentrum für Europäische Wirtschaftsforschung GmbH Germany 
173 ZUK Zentrum für Umweltkommunikation der Deutschen Umweltstiftung Germany 
174 DMI - Danish Meteorological Institute Denmark 
175 Danish Nature Agency Denmark 
176 Aarhus University Denmark 
177 Danish Technical University Denmark 
178 University of Copenhagen Denmark 
179 DHI Denmark 
180 Aalborg University Denmark 
181 GEUS - GEOLOGICAL SURVEY OF DENMARK AND GREENLAND Denmark 
182 Roskilde University Denmark 
183 COWI Denmark 
184 SWECO Denmark 
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 Organisation Country 

185 Orbicon Denmark 
186 Rambøll Denmark 
187 Antwerp Port Authority Belgium 
188 Ministerium für Landwirtschaft, Umwelt und Verbraucherschutz Mecklenburg-

Vorpommern 
Germany 

189 ARPA FVG Italy 
190 Wegener Center for Climate and Global Change Austria 
191 Technische Universität Hamburg-Harburg , Hamburg University of Technology Austria 
192 Kyoto Club Italy 
193 Nansen Environmental and Remote Sensing Centre Norway 
194 University of Klagenfurt Austria 
195 Klimaplattform Germany 
196 Arbeitsgruppe für regionale Struktur- und Umweltforschung GmbH (ARSU) Germany 
197 Vrije Universiteit Brussel Belgium 
198 Wegener Center for Climate and Global Change Austria 
199 Department of Management Engineering, Technical University of Denmark (DTU) Denmark 
200 University of Innsbruck Austria 
201 Climate Risk Analysis Germany 
202 Flemish Environment Agency (Vlaamse Milieumaatschappij - VMM) Belgium 
203 Dr. Dütemeyer Umweltmeteorologie Germany 
204 KNMI The 

Netherlands 
205 Bundesforschungs- und Ausbildungszentrum für Wald, Naturgefahren und 

Landschaft(BFW) 
Austria 

206 Beratungs- und Service-Gesellschaft Umwelt mbH Germany 
207 BioConsult Schuchardt & Scholle GbR Germany 
208 Landesamt für Umweltschutz Sachsen-Anhalt Germany 
209 WSP Group Germany 
210 Wegener Center for Climate and Global Change Austria 
211 ClimatePartner Germany 
212 University Innsbruck Austria 
213 Aarhus University Denmark 
214 ISPRA Italy 
215 WIFO - Austrian Institute of Economic Research Austria 
216 Joanneum Research Forschungsgesellschaft m.b.H. Austria 
217 University of Salzburg Austria 
218 Helmholtz-Zentrum PotsdamDeutsches GeoForschungsZentrum GFZ Germany 
219 Austrian Energy Agency Austria 
220 Climate Change Centre Austria(CCCA) Austria 
221 AGES - The Austrian Agency for Health and Food Safety Austria 
222 Austrian Institute of Technology GmbH(AIT) Austria 
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 Organisation Country 

223 Sächsisches Landesamt für Umwelt, Landwirtschaft und Geologie Germany 
224 Belgian Nuclear Research Centre Belgium 
225 University of Innsbruck Austria 
226 University of Innsbruck Austria 
227 Université Libre de Bruxelles Belgium 
228 Ecologic Institut Germany 
229 Institute for Interdisziplinary Mountain Research (Austrian Academy of Sciences) Austria 
230 Austrian Institute of Technology GmbH (AIT) Austria 
231 Zentralanstalt für Meteorologie und Geodynamik Austria 
232 VITO Belgium 
233 Royal Meteorological Institute of Belgium Belgium 
234 Deutsches Klimarechenzentrum GmbH Germany 
235 Norddeutsches Klimabüro, Institut für Küstenforschung, Helmholtz-Zentrum 

Geesthacht 
Germany 

236 CNR Italy 
237 Institut für Geographie und Raumforschung Austria 
238 Deutsches Komitee Katastrophenvorsorge e.V. (DKKV) The 

Netherlands 
239 TU Graz Austria 
240 Süddeutsches Klimabüro am Karlsruher Institut für Technologie Germany 
241 EMSCHERGENOSSENSCHAFT/LIPPEVERBAND Germany 
242 University of Natural Resources and Life Sciences Vienna (BOKU) Austria 
243 University of Graz Austria 
244 LFZ Raumberg-Gumpenstein Austria 
245 Astro Event Group vzw The 

Netherlands 
246 Ökopol Institut GmbH Germany 
247 Ministerium für Umwelt, Gesundheit und Verbraucherschutz des Landes 

Brandenburg 
Germany 

248 Joanneum Research Forschungsgesellschaft m.b.H. Austria 
249 Leibniz-Institut für Troposphärenforschung (TROPOS) Germany 
250 Coastal Department Belgium 
251 Christian-Albrechts-Universität Germany 
252 Zentrum für Europäische Wirtschaftsforschung Germany 
253 Finnish Meteorological Institute Finland 
254 Danish Meteorological Institute (DMI) Denmark 
255 Büro für Umweltbewertung Germany 
256 United Nations University Institute for Environment and Human Security Germany 
257 Regional Agency for Prevention, Environment and Energy of Emilia-Romagna 

(ARPAE) 
Italy 

258 University of Salzburg Austria 
259 Öko-Institut Germany 
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 Organisation Country 

260 ASSAM Regione Marche Italy 
261 Alfred-Wegener-Institut, Helmholtz Zentrum für Polar- und Meeresforschung Germany 
262 MASC project, BELSPO Belgium 
263 MEEO Italy 
264 KU Leuven Belgium 
265 gemeinnützige DIALOGIK GmbH Germany 
266 Nordwestdeutsche Forstliche Versuchsanstalt Germany 
267 HAW Hamburg Germany 
268 CONSIGLIO PER LA RICERCA E LA SPERIMENTAZIONE IN AGRICOLTURA Italy 
269 Competence in Ports and Logistics(CPL) Germany 
270 University of Natural Resources and Life Sciences Vienna (BOKU) Austria 
271 GEO-NET Umweltconsulting GmbH Germany 
272 Climate Service Center Germany (GERICS) Germany 
273 dr. papadakis GmbH Germany 
274 Hessisches Ministerium für Umwelt, Energie, Landwirtschaft und 

Verbraucherschutz 
Germany 

275 klima-allianz deutschland Germany 
276 Ghent University Belgium 
277 Leuphana Universität Germany 
278 Statistics Belgium Belgium 
279 Helmholtz-Zentrum für Umweltforschung GmbH - UFZ Germany 
280 Max-Planck-Institut für Meteorologie Germany 
281 TU Bergakademie Freiberg Germany 
282 Weatherpark GmbH Austria 
283 University of Graz Austria 
284 Royal Institute for Cultural Heritage Belgium 
285 Bundesforschungs- und Ausbildungszentrum für Wald, Naturgefahren und 

Landschaft(BFW) 
Austria 

286 Zentrum für Europäische Wirtschaftsforschung Germany 
287 Joanneum Research Forschungsgesellschaft m.b.H. Austria 
288 Bosch & Partner GmbH Germany 
289 e-fect dialog evaluation consulting eG Germany 
290 Ruimte Vlaanderen - afdeling Onderzoek en Monitoring Belgium 
291 University of Salzburg Austria 
292 Zentrum für Umweltkommunikation Germany 
293 Soil Service of Belgium Belgium 
294 University of Salzburg Austria 
295 IWW Water Centre Germany 
296 FutureCamp Climate GmbH Germany 
297 Climate Campus e.V. Germany 
298 Centro EuroMediterraneo sui Cambiamenti Climatici Italy 
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 Organisation Country 

299 Wegener Center for Climate and Global Change Austria 
300 Minsterium für Wirtschaft, Klimaschutz, Energie und Landesplanung Germany 
301 AGES - The Austrian Agency for Health and Food Safety Austria 
302 University of Graz Austria 
303 GALLEHR+PARTNER Germany 
304 Hamburgisches WeltWirtschaftsInstitut gGmbH Germany 
305 ThINK - Thüringer Institut für Nachhaltigkeit und Klimaschutz GmbH Germany 
306 Insititut der deutschen Wirtschaft Köln Germany 
307 alpS - Centre for Climate Change Adaption Technologies Austria 
308 ecolo Germany 
309 Klimanavigator Germany 
310 Universität Kassel Germany 
311 University of Innsbruck Austria 
312 Symlink Technologies Oy Finland 
313 Universität Hamburg, Exzellenzcluster CliSAP Germany 
314 Umweltbundesamt Germany 
315 RWTH Aachen University Germany 
316 Federal Public Service (FPS) Health, Food Chain Safety and Environment Belgium 
317 DHI Denmark 
318 Climate & Environment Potsdam GmbH(CEC) Germany 
319 Hessen Agentur Germany 
320 Rheinland-Pfalz Kompetenzzentrum für Klimawandelfolgen Germany 
321 Landesamt für Umwelt, Wasserwirtschaft und Gewerbeaufsicht Rheinland-Pfalz Germany 
322 Arpa Lombardia Italy 
323 Alleanza per il Clima Italy 
324 Euro-Mediterranean Center for Climate Change (CMCC)(CMCC) Italy 
325 MCI Austria 
326 Alpen-Adria Universität Klagenfurt, Wien, Graz Austria 
327 BOKU Austria 
328 Zentralanstalt für Meteorologie und Geodynamik Austria 
329 University of Graz Austria 
330 Wegener Center for Climate and Global Change Austria 
331 International Institute for Applied Systems Analysis/Wirtschaftsuniversität Wien Austria 
332 Institut für Systemwissenschaften, Innovations- und Nachhaltigkeitsforschung Austria 
333 ENVITEAM,s.r.o. Slovakia 
334 University of York United 

Kingdom 
335 SC EnviroScopY  SRL Romania 
336 Geological Institute of Romania Romania 
337 Dublin City University Ireland 
338 Met Éireann Ireland 
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 Organisation Country 

339 Environment Agency United 
Kingdom 

340 Climonomics Germany 
341 Chambre d'Agriculture de la Creuse France 
342 CICERO - Center for International Climate and Environmental Research - Oslo Norway 
343 Kartverket Norway 
344 Norwegian Water Resources and Energy Driectorate (NVE) Norway 
345 Uni Research Climate Norway 
346 Institutt for Geofag, Universitetet i Oslo Norway 
347 Statkraft Norway 
348 Global Change Research Institute (CzechGlobe) Czech 

Republic 
349 J. E. Purkyne University in Usti nad Labem Czech 

Republic 
350 NILU - Norsk institutt for luftforskning (Norwegian Institute for Air Research) Norway 
351 Nordlandforsking (Nordland Research Institute) Norway 
352 Vestlandsforsking (Western Norway Research Institute) Norway 
353 MET.No - Norwegian Meteorological Institute Norway 
354 SINTEF Energi - Norway 
355 NTNU Norway 
356 Norsk Regnesentral - Norwegian Computing Center Norway 
357 Kjeller Vindteknikk Norway 
358 University of Stavanger Norway 
359 Senckenberg Gesellschaft für Naturforschung Germany 
360 I4ce France 
361 University of Graz Austria 
362 University of Technology Graz Austria 
363 JOANNEUM RESEARCH Austria 
364 University of Graz Austria 
365 BFW - Austrian Research Centre for Forests Austria 
366 BRGM France 
367 Instituto Português do Mar e da Atmosfera Portugal 
368 National Metallurgical Academy Ukraine 
369 AGES Austria 
370 University of Graz Austria 
371 EDF/R&D France 
372 JIN Climate and Sustainability The 

Netherlands 
373 AWS Truepower Spain 
374 METNEXT France 
375 Western Norway Research Institute Norway 
376 ARIA Technologies France 
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 Organisation Country 

377 Uni Research Climate Norway 
378 ARTELIA France 
379 ECOCLIMASOL France 
380 Potsdam Institute for Climate Impact Research Germany 
381 Office International de l'Eau France 
382 Institute of Geography, Romanian Academy Romania 
383 National Observatory of Athens Greece 
384 Universitat Ramon Llull Spain 
385 Directorate-General of Energy and Geology (Portugal) Portugal 
386 University Hospital Heidelberg Germany 
387 Institute of Research for Development France 
388 Observatoire Océanologique de Villefranche sur Mer (UPMC/ CNRS) France 
389 Technical University of Denmark Denmark 
390 EnvEcon Ireland 
391 Environmental Research Institute, UCC Ireland 
392 University College Cork Ireland 
393 University College Cork Ireland 
394 National Research Council - Institute of Biometeorology Italy 
395 University College Cork, Ireland. Ireland 
396 CIRAD French Agricultural Research Centre for International Development France 
397 Norwegian meteorological institute (MET Norway) Norway 
398 Centro de Investigación y Tecnología Agroalimentaria de Aragón (CITA, Agrifood 

Research and Technology Center) 
Spain 

399 Institut Català de Ciències del Clima Spain 
400 Ent, Environment and Management (Serveis de Suport a la Gestió, SL) Spain 
401 Institute of Social Sciences - University of Lisbon Portugal 
402 Tyrsky Consulting Ltd Finland 
403 Swedish Geotechnical Institute Sweden 
404 Météo-France, Climatologie et Services Climatiques France 
405 Météo-France, DIR Sud-Ouest France 
406 Météo-France, DIR Ouest France 
407 Météo-France, DIR Nord France 
408 Météo-France, DIR Nord-Est France 
409 Météo-France, DIR Ile de France - Centre France 
410 Météo-France, DIR Centre-Est France 
411 Météo-France, DIR Sud-Est France 
412 INSTITUTE OF MARINE SCIENCES Spain 
413 Royal Meteorological Institute Belgium Belgium 
414 Technical University of Crete Greece 
415 NCSR Demokritos Greece 
416 the climate data factory France 
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 Organisation Country 

417 Marine Institute Ireland 
418 Equipo de Huella de Carbono de Montes - U.P.M. (Carbon Footprint Team of 

Forestry School - U.P.M.) 
Spain 

419 METEOROLOGICAL STATE AGENCY OF SPAIN (AEMET) Spain 
420 ASADAC-MDP Agence des territoires France 
421 Institut de recherche pour le développement (IRD) France 
422 Irstea (Institut national de recherche  en sciences et technologies  pour 

l'environnement et l'agriculture) 
France 

423 IRSTEA France 
424 Basque Centre for Cilmate Change (BC3) Spain 
425 UBIMET GmbH Austria 
426 Federal Public Service Health, Food Chain and Environment Belgium 
427 Slovenian Environment Agency Slovenia 
428 Charles University, Faculty of Mathematics and Physics Czech 

Republic 
429 Irstea France 
430 The Higher Ground Foundation Germany 
431 Hessisches Landesamt für Naturschutz, Umwelt und Geologie Germany 
432 Deltares The 

Netherlands 
433 Institut Pierre-Simon Laplace (IPSL) France 
434 Allenvi / CNRS France 
435 ANR France 
436 CNRS France 
437 NERC UK 
438 MetOffice UK 
439 NCAS UK 
440 BOKU Austria 
441 BELSPO Belgium 
442 DLR Germany 
443 DLR Germany 
444 Ministry of Environment Estonia 
445 Marine Systems Institute Tallinn Estonia 
446 Environment Estonian Agency Estonia 
447 MINECO Spain 
448 MINECO Spain 
449 Univ Pol. Madrid Spain 
450 Research Council Finland 
451 EPA Ireland 
452 CMCC Italy 
453 CNR Italy 
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 Organisation Country 

454 MIN ENVT The 
Netherlands 

455 NWO The 
Netherlands 

456 KNMI The 
Netherlands 

457 Met Norway Norway 
458 Research Council Norway 
459 Research Council Sweden 
460 FORMAS Sweden 
461 ECRA Europe 
462 ECRA Europe 
463 Swedish Meteorological and Hydrological Institute Sweden 
464 Potsdam Institute for Climate Impact Research Germany 
465 Linköping University Sweden 
466 Associação para a Inovação e Desenvolvimento da FCT Portugal 
467 University of Minho Portugal 
468 Lund University Sweden 
469 Center for International Climate and Environmental Research - Oslo Norway 
470 Helmholtz-Zentrum Geesthacht Zentrum für Material- und Küstenforschung 

GmbH 
Germany 

471 Laboratoire Cultures, Environnements, Arctique, Représentations, Climat, 
Université de Versailles Saint-Quentin-en-Yvelines 

France 

472 Goethe University Frankfurt Germany 
473 Marine Institute Ireland 
474 Norwegian Geotechnical Institute Norway 
475 Helmholtz-Zentrum Geesthacht Zentrum für Material- und Küstenforschung 

GmbH 
Germany 

476 Bureau de Recherches Géologiques et Minières France 
477 Potsdam Institute for Climate Impact Research Germany 
478 Wageningen University and Research The 

Netherlands 
479 Potsdam Institute for Climate Impact Research Germany 
480 Institut Català de Recerca de l'Aigua Spain 
481 Centre National de la Recherche Scientifique France 
482 Royal Netherlands Meteorological Institute The 

Netherlands 
483  University of East Anglia UK 
484 Max-Planck-Institut für Meteorologie Germany 
485 Centre National de la Recherche Scientifique France 
486 Swedish University of Agricultural Sciences Sweden 
487 University of Reading UK 
488  University of Oxford and National Centre for Atmospheric Science UK 
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 Organisation Country 

489 University of Bayreuth Germany 
490 Cardiff University UK 
491 Heidelberg University Germany 
492 Radboud University Nijmegen The 

Netherlands 
493 Institute of Mountain Risk Engineering  Austria 
494 Umeå University Sweden 
495 Andrew Hodson, University of Sheffield, UK UK 
496 JPI Oceans Europe 
497 JPI Oceans Europe 
498 JPI Water Europe 
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Annex 6 

Questionnaire results and analysis 

 
1. Participants 

In November 2017, the questionnaire was emailed to a list of more than 500 contacts including 
representatives from ERA4CS consortium, different JPIs, PIs of the projects funded under ERA4CS & 
JPI Climate calls (2013, 2015 and 2016) as well as other relevant climate services providers (public 
and private sectors). The present section contains a detailed analysis of the results of the 
questionnaire. During the first half of 2018, we retrieved 26 answers from 25 organisations from 18 
different countries (Figure 1). Regarding the type of organisation (Figure 2) about one-third of the 
participants were research funding organisations. 

 

Austria
Belgium
Czech Republic
Denmark
Finland

France
Germany

Ireland
Italy

Netherlands
Norway

Portugal
Spain

The Netherlands
Ukraine

0 1 2 3 4 5

Countries represented

Figure 1. Countries represented 

 
Figure 2 Type of organisation 

 

Table 2 lists the organisations represented in this study. 

  



Annex 6: Questionnaire results and analysis 

 ERA4CS Work Package 8 – Deliverable 8.2 – Annexes 
Pilot Experiment for co-alignment of national research activities for Climate Services 

 35 35 

 

Country Organisation 

Austria 
University of Graz, Wegener Center for Climate and Global Change 
MCI (Management Centre Innsbruck) 
ZAMG (Zentralanstalt für Meteorologie und Geodynamik) 

Belgium VITO (Vision on Technology for a better world) 
Czech Republic CzechGlobe (Global Change Research Institute of the Czech Academy of Sciences) 
Denmark Aarhus University 
Finland Tyrsky Consulting Ltd 

France 
ANR (Agence nationale de la recherche) 
SIDAM (Société d'Importation et Distribution d'Armes et Munitions) 
Irstea (National Institute for Environmental and Agricultural Science and Research) 

Germany CDP 

Ireland 
Dublin City University 
Marine Institute 

Italy 
ISPRA (Istituto Superiore per la Ricerca e la Protezione Ambientale) 
CMCC (Euro Mediterranean Center for Climate Change) 

Norway 
NIBIO (Norwegian Institute of Bioeconomy Research) 
Norwegian Water Resources and Energy Directorate 

Portugal NOVA University 

Spain 
UCM (Complutense University of Madrid) 
UPM (Technical University of Madrid 
AEMET (State Meteorological Agency) 

The 
Netherlands 

KNMI (The Royal Netherlands Meteorological Institute) 
KWO (The Netherlands Organisation for Scientific Research) 

Ukraine National Metallurgical Academy of Ukraine 
Table 2. Organisations represented 

 

2. Involvement in other alignment actions 

 
Figure 3 Alignment actions already conducted  
(26 entries) 

As the main objective of this task is to establish 
guidelines and framework for aligning initiatives, 
the first question of the questionnaire was 
oriented to retrieve information about the on-
going initiatives in this field. Less than half of 
respondents are already conducting some 
alignment action of institutions delivering climate 
services (Figure 3). 

 

Likewise, the respondents were encouraged to list these alignment actions, resulting in the following 
answers (most of them linked to the involvement in co-funded research projects or European 
initiatives): 
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• Clim2Power (funded project by ERA4CS Joint Call) 
• CoClime (funded project by ERA4CS Joint Call) 
• PREFACE (European-Union project, aimed to improve the predictability in upwelling regions) 
• Climate-KIC 
• Climateurope 
• ECRA 
• C3S EDgE (pilot study) 
• SpotIT (funded project through ERAnet C-IPM) 
• EIG EUMETNET programmes 
• MedCOF 
• CSA Ultimate Earth (former EPECC) 
• WMO 
• EUMETNET 
• SESAR 

 

3. National/regional research and innovation strategies for smart specialisation 
(RIS3) 

Smart Specialisation (RIS33) is a major European initiative designed to boost all three priorities of 
Europe 2020 i.e. smart, sustainable and inclusive growth: regional development built on location, 
regional research and production strengths, in a manner that it involves all of the key actors from 
business, research, government and other civil bodies.  

 

 
Figure 4 Alignment actions within RIS3 already 
conducted (26 entries) 

Understanding the RIS3 as an important tool for 
alignment, the questionnaire asked about the 
alignment actions already conducted within RIS3 
on climate services. However, only a small 
minority of participants (Figure 4) seems to be 
engaged with this initiative. Therefore, the 
relationship between Climate Services and RIS3 
could be considered as an interesting area to be 
explored in the future. 

 
4. Detection of potential participants in the Pilot Experiment 

In order to identify relevant decision levels with effective influence on alignment in national 
organisations providing climate services, the questionnaire was designed to collect such data. As 

                                                           
3 Conceived within the reformed Cohesion policy of the European Commission, Smart Specialisation is a place-based 
approach characterised by the identification of strategic areas for intervention based both on the analysis of the strengths 
and potential of the economy and on an Entrepreneurial Discovery Process (EDP) with wide stakeholder involvement. It is 
outward-looking and embraces a broad view of innovation including but certainly not limited to technology-driven 
approaches, supported by effective monitoring mechanisms (http://s3platform.jrc.ec.europa.eu/what-is-smart-
specialisation- ) 

https://clim2power.com/
https://www.coclime.eu/
https://preface.w.uib.no/
https://www.climate-kic.org/
https://www.climateurope.eu/
http://www.ecra-climate.eu/
http://edge.climate.copernicus.eu/Project-Summary/
http://eumetnet.eu/
http://medcof.aemet.es/index.php
http://www.wmo.int/pages/index_es.html
http://eumetnet.eu/
https://www.sesarju.eu/
http://s3platform.jrc.ec.europa.eu/what-is-smart-specialisation-
http://s3platform.jrc.ec.europa.eu/what-is-smart-specialisation-
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certain information gathered within this question can be considered confidential (i.e. personal data), 
it will be treated according to the EU General Data Protection Regulation (GDPR4). 

 
5. Barriers and opportunities 

Another of the questionnaire's goals was to make participants reflect on the main barriers and 
opportunities they found in their respective countries to align national organisations providing 
climate services with other European institutions. The following list is a non-exhaustive list of the 
issues raised: 

a) Barriers 

• Lack of knowledge 
• Lack of visibility of our research from the national level 
• Institutional differences (in tasks of institutes, what are considered tasks of the government 

related to Climate Services) 
• Return of investment concerns 
• Insufficient information of the potential partners (European institutions) about activities of 

the climate services providers 
• Fragmentation of climate services among several organisations 
• Governance at national level 
• Sufficient organisations (for creating a critical mass) agreeing on the same topics to be 

aligned with the same timeline 
• Lack of communication and exchange 
• Lack of incentive on policy level 
• Lack of funding 
• Diversity in types of climate services provided and demanded 
• Bureaucracy 
• Different nature of the national organisations with different organic dependencies 
• Lack of competent and representative national participation in European climate-related 

endeavours 
• Language, Inconsistencies in climate and hydrological projections provided 

b) Opportunities 

• Climate is vitally affecting many activities and there is substantial know-how on this 
relationship, although not on the climate services concept as such 

• For the development of several climate services, information is needed that is provided only 
through European projects. Therefore, exchange of ideas, experiences, and often the same 
data used as basis for these CS 

• Creating an inter-regional cell or body for climate (as exists for environment) 
• Critical mass 
• A larger pool of data and action would benefit all.  
• Projects, funded by the European Commission 
• Joint calls, ERANETs, CSAs, other EU-projects 
• Harmonisation of data 
• JPI Climate 

                                                           
4 https://eugdpr.org/ 

https://eugdpr.org/
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• The availability of climate projections which are compatible with the real observed trajectory 
of regional climate (real observed climate change goes far more rapidly than all available 
simulations) 

• Partnerships achieved in initiatives as ERA4CS 
• Impact of extreme climate events is almost self-aligning funding bodies to this topic 
• Extension of existing cooperation between weather services to climate services (ongoing) 

 
6. Assessment of existing alignment actions and instruments 

A workshop on co-alignment was organized back to back to the ERA4CS GA in Rome in November 
2016. During the workshop, four instruments/alignment actions were pre-selected for setting up the 
Pilot Experiment. According to this, one of the main aims of the questionnaire was to collect 
different points of views and experiences about alignment. Table 3 shows the information collected 
by answering the following questions: 

 Do you think that the instrument XXX would be useful to align priorities to align national 
organisations providing climate services in your country with other European institutions? 

• «Joint follow-up». Example: Networks, platforms of European Meteorological Services  

• «Institutional Alliances/Pooling Capacities». Example: Shared infrastructures or databases 
by European Meteorological Services. 

• «Joint Capacity Building». Example: Exchange staff program between European 
Meteorological Services 

• «Smart Specialisation». Example: Agreement on regional specialisation between 
European Meteorological Services 

 If yes which one/s 

 Do you think a new one especially for Climate Services is needed? 
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Instrument Usefulness  Do you know any initiative on 
this? If yes, which one/s 

Do you think a new one 
especially for Climate Services 

is needed? 

Conclusions/ 
comments 

Joint 
follow-up 

  

• European Climate Research 
Alliance (ECRA) network 
activities 

• EIG EUMETNET, ECMWF, 
EUMETSAT (Meteorological 
platforms for various 
purposes)  

• High usefulness 
• 91% do not know any 

example: the gap 
would be cover only if 
connecting existing 
platforms 

• High perception of 
necessity 

24 entries 23 entries 23 entries 

Institutional 
Alliances/ 
Pooling 
Capacities 

  

• C3S of the Copernicus 
programme (6 entries) 

• Water JPI Platform on 
Infrastructures 

• JPI Climate 
• EURO-CORDEX 
• MERIL  

• High usefulness 
• more than half of o 

respondents do not 
know any example 

• Not very high 
perception of 
necessity 

23 entries 24 entries 20 entries 

Joint Capacity 
Building 

  

• Severo Ochoa initiatives 
• Water JPI activities 
• The Pioneers into Practice 

programme within Climate-
KIC 

• ECMWF & EUMETSAT training 
programmes. EUMETCAL 
programme of EUMETNET  

• Highest score of 
usefulness 

• 83% do not know any 
example: High value, 
so it would cover a gap  

• Highest score of 
necessity 

23 entries 23 entries 21 entries 

LowSmart 
Specialisation 

  

• Regional Climate Centres 
within the WMO structure for 
Europe. 

 

• Low usefulness 
• 96% do not know any 

example 
• Not very high 

perception of 
necessity 

22 entries 22 entries 19 entries 

 Table 3. Assessment of existing alignment actions and instrument 
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Annex 7 

Call documents 
Call description: Exchange action for Officers “Joint Capacity building for 

climate services policy alignment” 

 
The ERA4CS consortium, in the frame of the Task 8.3 “Pilot Experiments for co-alignment of national 
activities” of its Grant Agreement (GA) nº 690462, has decided to conduct an alignment exercise using 
the Joint Capacity Building instrument1. This exercise will be implemented through an exchange action 
aimed at executive-level staff of European Climate Services providers. 

The action is implemented by AEI (the Spanish State Research Agency) and CNRS (The French National 
Centre for Scientific Research) as assigned task leaders, with the support of ANR (The French National 
Research Agency) as ERA4CS coordinator, and other interested ERA4CS partners; these three institutions 
in charge will be referred to as the Funding Body (FB). 

Period and duration of the visits funded by the action: between 3 and 5 days, during September 
2019 and no later than 29 February 2020. 

Number of visits: Available funds will fund 8 to 15 visits, depending on duration of visit and modalities. 

Deadline for application. 

The call will have three deadlines: 

 30th of June 2019 
 30th of September 2019 
 31st of December 2019 

 

Further deadlines could be published to keep the call open until funding is exhausted. 

 

1. Background and rationale 
In recent years, great progress has been achieved in alignment of national activities within Joint 
Programming Initiatives in Europe, emphasizing its importance to increase efficiency of research funding 
and maximize its societal impact. According to the report of the High Level Group for Joint Programming 
of European Council (GPC): “Alignment is the strategic approach taken by Member States to modify their 
national programmes, priorities or activities as a consequence of the adoption of joint research priorities 
in the context of joint programming with a view to implement changes to improve efficiency of 
investment in research at the level of Member States and ERA.” In other words, joint programming 
requires alignment beyond just transnational calls. 

The deployment of pilot experiments for co-alignment has been encouraged, taking into account the 
particularities of each scientific area. In particular, it is important to identify if overlap activities and 
redundancies ensure the required diversity of approaches at EU level, or if a smarter approach of the 
collaboration/competitive ratio could be made by co-alignment (to optimize the overall effort of 
European tax payers). 

 
1 Joint Capacity Building: Building capacity of early career researchers with a focus on conducting multi-disciplinary, 
interdisciplinary and trans-disciplinary research at the transnational level (e. g., co-supervision). Source: JPI Climate (2014). 
Procedural guidelines for implementing joint activities. 
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The ERA4CS consortium has conducted a series of workshops and questionnaires, including RFOs and 
RPOs, public and private sectors, civil society and ERA4CS co-funded projects teams. Based on this survey 
and the JPI Climate Implementation Plan (adopted in Copenhagen in 2013) on co- alignment and ERA-
LEARN publications, ERA4CS has deployed the present call on Capacity Building. 

 

2. Objectives of the action 
The main objective of the present action is to conduct a pilot experiment for institutional alignment that 
could serve as a test for future and wider alignment actions in the area of Climate Services. The final aim 
is to contribute to aligning R&D programmes, tools/instruments and/or climate related agendas of the 
participating countries. 

The pilot experiment has been conceived as an easy “demonstrator” based on a “Joint Capacity Building” 
concept, exemplified by the exchange of staff between two climate services provider institutions, at the 
level of decision makers. The aim is to: 

• exchange information on the activities of both services 
• identify opportunities of cooperation between them 
• Identify potential alignment of their procedures, 
• Propose standardization of their products. 

Finally, beyond the deployment of the pilot experiment, the progress will also be assessed by a global 
synthesis of the exchange written by each participant. They will explain how they developed one of the 
aim quoted above during their visit and would allow measurable changes at member state level. 

Action content 
This exchange action consists on promoting and funding short visit (from 3 to 5 days) of executive level 
or other high level technical staff (e.g. at level of head of unit or department) in relevant institutions that 
are climate services providers including national meteorological agencies. This action encompasses: 

• Engagement of two climate services providers, one hosting/one visiting with people identified 
within them. Two modalities are possible: 
 One-visit, with one partner visiting the other 
 Two-visits, with one partner visiting the other, switching roles at a 2nd visit 

 

Two-visits modality will be prioritised but one-visit proposals will be also funded depending on the 
applications received. 

 Agreement on a common objective defined before the visit and daily work plan for the visit. 
 Joint elaboration of a short proposal for future intended alignment between visiting and hosting 

institutions and elaboration of the common objective 
 Joint elaboration of a rapport about the exchange and each participant (both visiting and 

hosting) would fill in a short questionnaire 

 

For further information about the specific requirements and templates for this call, please see section 
4.4. 
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3. Eligibility and funding modalities 
 

3.1. Eligible applicants and/or institutions 
 The applicants must be affiliated to a climate services provider or a meteorological agency from 

a European Union Member State or Associated Country. The call is open for countries 
participating in ERA4CS or JPI Climate member countries. Participation of institutions from other 
European Union Member States or Associated Countries is welcome. 

 This call is aimed at executive-level or other high-level technical staff (e.g. at level of head of 
unit or department) in climate services providers. 

 
3.2. Selection of applicants 

The ERA4CS FB will select applicants based on: 

 Quality and feasibility of the proposal for work plan 

 Matching not previously connected institutions or consolidating early stage collaborations 

 Reciprocal visits will be prioritized (i.e. setting up a lasting collaboration) 

 Potential for future collaboration 

3.3. Funding conditions 
There will be no transfer of funds to the selected institutions. Once the most suited applicants are 
selected, the FB will be responsible for arranging and monitoring the trips, including the booking process 
and payment of the travel and accommodation expenses. 

For further information about the funding conditions, please see funding guidelines. 

 
3.4. Application procedure 
3.4.1. Submission of proposals: 

Applicants must submit the following documents: 

I. An individual letter of application from each participant (both visiting and hosting) to 
participate in this action specifying preferred modality (two-visits or one-visit) and the role 
(either as visiting or as hosting officers, or both modalities (see Letter of application 
template). 

II. A daily work plan for the visit agreed upon by both applicants: The work plan (see Proposal 
for work plan template) must include at least: 

 The schedule of meetings between visiting and hosting representatives 

 Other activities, including but not limited to presentations during the visit at the 
hosting institution by the visiting office, are encouraged 

III. Applicants must accredit their decision capacity level in their institution (see Accreditation 
letter template). 



 
Annex 7: Call documents 

ERA4CS Work Package 8 – Deliverable 8.2 – Annexes 
Pilot Experiment for co-alignment of national research activities for Climate Services 43 

 

Applications must be submitted at era-clima@aei.gob.es and XXX@cnrs.fr in copy. Applicants will be 
notified via e-mail after the assessment of their application. 

 

3.4.2. After the visits: 
After the visits, each participant should fill in the questionnaire and an assessment of the visit. They will 
deliver the following document in the next month after the last visit: 

I. An assessment of the results of the visits, and a short proposal for future 
alignment/cooperation between hosting and visiting institutions (to be drafted during the visit, 
see Assessment and questionnaire template) 

II. A short questionnaire aiming to evaluate the interest of the pilot experiment, and seeking ideas 
for future funding instruments supporting alignment (to be drafted after the visit, see 
Assessment and questionnaire template) 

 
 

3.5. Further specific requirements and timeline 
Period and duration of the visits: between 3 and 5 days, between September 2019 and February 2020. 

Deadline for application: Proposals received before the 1stof each month will be evaluated in the 
following week, and decision of funding will be communicated to the applicants before the end of the 
month, until funding is exhausted. Publication of results: Communication of selection results will be 
addressed individually to each applicant. 

To apply for this call applicants are required to fill in: 

 Letter of application 

 Proposal for work plan 

 Accreditation letter 

 

The assessment and questionnaire template will be filled in after the visit. It should not be included in 
the application. 

Latest date for visits: 29 February 2020 

 

Deadline for reporting after visit: One month after the last visit. 

 
3.6. Visibility of funding 

Any publication or dissemination activity resulting from the granted exchanges must acknowledge 
funding by ERA4CS. “This action has received funding from the European Union’s Horizon 2020 research 
and innovation programme under grant agreement No 690462)”. 

mailto:era-clima@aei.gob.es
mailto:fanny.adam@cnrs.fr


 
 
Annex 7: Call documents 

 ERA4CS Work Package 8 – Deliverable 8.2 – Annexes 
Pilot Experiment for co-alignment of national research activities for Climate Services 

44 

 
 
 
 
 

3.7. Contact Points 
 

 

Name Institution e-mail address 

Patricia Vera Bravo AEI (Spain) era-clima@aei.gob.es 

Margarita Ruiz-Ramos AEI (Spain) XXX@upm.es 

Pascale Braconnot CNRS (France) XXX@lsce.ipsl.fr 

Laura Sedaine CNRS (France) XXX@cnrs-dir.fr 

Fanny Adam CNRS (France) XXX@cnrs.fr 

 

  

mailto:era-clima@aei.gob.es
mailto:margarita.ruiz.ramos@upm.es
mailto:pascale.braconnot@lsce.ipsl.fr
mailto:laura.sedaine@cnrs-dir.fr
mailto:fanny.adam@cnrs.fr
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Letter of Application  
For participation in the ERA4CS Call: Exchange action for Officers 

“Joint Capacity building for climate services policy alignment”, modality “One-visit” 

 

On the one part, 

the undersigned, Dr. Full Name in his/her capacity as position of the Department and/or Institution 

(Acronym), established in City, Country, 

and on the other part, 

the undersigned, Dr. Full Name in his/her capacity as position of the Department and/or Institution 

(Acronym), established in City, Country, 

express the interest of both institutions, Institution 1 (Acronym) and Institution 2 (Acronym), in 

participating in the ERA4CS Call: Exchange action for Officers “Joint Capacity building for climate 

services policy alignment”, in the modality of “One-visit” 

The Institution 1 (Acronym) intends to host Institution 2 (Acronym), in accordance with the work plan 

(Proposal for work plan template) developed jointly by both institutions and attached to this proposal.  

 

 

 

Name and signature 

Institution (Acronym), Country 

Date:  

 

 

 

Name and signature 

Institution (Acronym), Country 

Date: 
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Proposal for work plan  
Exchange action for Officers 

“Joint Capacity building for climate services policy alignment” 

 

Before submitting the work plan please read carefully the eligibility criteria for the call. Please send this 
form fully filled-in to era-clima@aei.gob.es with XXX@cnrs.fr in copy. 

 

Applicant information - Institution 1 
First and last name  
E-mail address  
Phone number(s)  
Institution name  
Type of institution (please indicate) 
University, Private/Public Research 
Organisation, Large enterprise, SME, Other-
please specify 

 

Position  
Administrative contact (if applicable)  

 

Applicant information - Institution 2 
First and last name  
E-mail address  
Phone number(s)  
Institution name  
Type of institution (please indicate) 
University, Private/Public Research 
Organisation, Large enterprise, SME, Other-
please specify 

 

Position  
Administrative contact (if applicable)  

 

IMPORTANT: According to the chosen modality (One-visit/Two-visits), please fill-in ONLY “option A” 
table OR “option B” table. Please include at least answers to the elements below, and any other aspect 
you consider relevant for the evaluation of your proposal, keeping in mind that the main scope of this 
action is institutional alignment. 

 

 

 

 

 

 

mailto:era-clima@aei.gob.es
mailto:era-clima@aei.gob.es
mailto:XXX@cnrs.fr
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OPTION A: One-visit  

Proposed dates for the visit  
Duration of the visit  

 
Interest for the collaboration / added-value of the staff exchange 
 
Specify your interest for the call, and how the exchange may benefit both participants. 
 
Please specify: 

- Is there previous or on-going collaboration between participants? 
- On which criteria did you base the choice of participants (added-value of each 

participant)? 
 
200 words max 
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Work plan / schedule of the visit 

Please include: 

- Programme of daily meetings with the Units/Departments, projects and people to be 
introduced to the visitor 

- Other activities such as presentations at the hosting institution by the visiting office 
- Scheduled session/s to identify a proposal of a specific alignment action 

If the objective is to consolidate an on-going collaboration with this exchange, please add: 

- Programme of daily meetings with new contacts from the hosting institution interested in 
collaborating with the visitor 

 
500 words max 
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OPTION B: Two-visits 
 

Interest for the collaboration / added-value of the staff exchange 
 
Specify your interest for the call, and how the exchange may benefit both participants, ( 
 
Please specify: 

- Is there previous or on-going collaboration between participants? 
- On which criteria did you base the choice of participants (added-value of each 

participant)? 
 

Proposed dates for the 1st visit  
Duration of the 1st visit  
200 words max 
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Work plan for the 1st visit  

Please include: 

- Programme of daily meetings with the Units/Departments, projects and people to be 
introduced to the visitor 

- Other activities such as presentations at the hosting institution by the visiting office 

If the objective is to consolidate an on-going collaboration with this exchange, please add: 

- Programme of daily meetings with new contacts from the hosting institution interested in 
collaborating with the visitor 

 
Proposed dates for the 2nd visit  
Duration of the 2nd  visit  
500 words max 
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Work plan for the 2nd visit 

Please include:  

- Programme of daily meetings with the Units/Departments, projects and people to be 
introduced to the visitor 

- Other activities such as presentations at the hosting institution by the visiting office 
- Scheduled session/s to identify a proposal of a specific alignment action 

If the objective is to consolidate an on-going collaboration with this exchange, please add: 

- Programme of daily meetings with new contacts from the hosting  institution interested in 
collaborating with the visitor 

500 words max 
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Accreditation letteri 
Exchange action for Officers 

“Joint Capacity building for climate services policy alignment” 

 

 

 

 

The applicant ………………… (applicant’s name), declares that his position in the institution ………………… 
(institution’s name) is ………………… (position), whose main responsibilities consist of: 

•  

•  

•  

………………… (add lines as required) 

 

 

 

This is confirmed by the Director or legal representative of the institution or his/her immediate 
superior …………… (name of the Director or legal representative of the institution). 

 

 

 

Applicant’s signature Director or legal representative’s signature 
Date  Date  
 

   

 

iThis template can be filled with other convenient format for the applicants provided the requested information 
is included; copies of appointments are also accepted.  
In case the applicant is the Director or legal representative of the institution, a copy of the appointment will 
substitute this template. 
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Assessment and questionnaire  
Exchange action for Officers 

“Joint Capacity building for climate services policy alignment” 

 

In the next month after the last visit please send this form fully filled-in to era-clima@aei.gob.es with 
XXX@cnrs.fr in copy. 

 

Applicant information 
First and last name  
E-mail address  
Phone number(s)  
Institution name  
Type of institution (please indicate) 
University, Private/Public Research 
Organisation, Large enterprise, SME, Other-
please specify 

 

Position  
Administrative contact (if applicable)  
 

 

 

 

 

 

 

 

 

 

 

 

  

mailto:era-clima@aei.gob.es
mailto:fanny.adam@cnrs.fr
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Assessment of the results of the visits  

Please assess the results of the exchange/s and include a short proposal for future 
alignment/cooperation between hosting and visiting institutions jointly drafted during the visits, (500 
words max) 

Please specify:  

- In the assessment: if the work plan has proceeded satisfactorily, including any comment you 
consider relevant 

- In the proposal for future alignment: 

• Instrument or modality of the alignment action (e.g. exchange of technical staff, 
workshop organisation, sharing of databases, facilities or services, joint project, etc.) 

• Objectives, scope and beneficiaries: topic and level of staff involved: (e.g. exchange of 
technicians to share and improve a methodology; joint project on a specific (described) 
climate service) 

• Status of the proposal and feasibility (e.g. concept to be further discussed at both 
institutions, action ready to be formalised, etc.) 

• Time line: period envisaged for the action (e.g. in two years, or for the next decade) 

• Funding: description of the funding sources (e.g. possible external funders and 
appropriate programmes, own resources ) 

 

Assessment: 

 

 

 

 

Proposal for future alignment: 
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Questionnaire on the visits programme 

This questionnaire is aimed to evaluate the interest and impact of this call and to seek ideas for future 
funding instruments supporting alignment. Please select or fill your answers 

1. Have you found this exchange useful to foster alignment between the involved institutions? 

• Yes, in a limited way 

• Very useful 

• Not really 

2. Should the call be repeated, would you recommend it to other people in your institution? 

• Sure, repeated visits at different staff level would help to progress in the collaboration 

• It has been useful but now the contact is established, we can proceed by other means 

• Not at all, the impact is quite limited 

3. Please include any suggestion to improve this call 

•  

•  

4. Do you find the duration of the visits: 

• Too long for decision staff level 

• Too short for reaching effective impact 

• Appropriate 

5. Do you find the target applicants of this call 

• Appropriate for reaching alignment objectives 

• Not effective. Instead I suggest to target on_________________________________ 

6. Would you suggest other type of action to foster institutional alignment (beyond research 
topics alignment) 

•  

•  

7.  The potential joint action identified in this exchange 

• Will probably be conducted 

• It would be nice but it is unlikely that it happens 

• There are good chances but it will depend on finding funds 

• Others. 
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8. Do you find the application procedure 

• Short and clear 

• A bit complicated 

• Confusing 

• Others: 

9. Finally, are you familiar with the JPI Climate calls and opportunities? 
  
• Yes, I have already applied for a call 

 
• Yes, but I have never applied for a call  

 
• Not at all 
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Annex 8 

Evaluation Committee Meetings 

 

ERA4CS Pilot Experiment – Evaluation & Selection Meeting 
ERA4CS Call: Exchange action for Officers – Sub-call 1 

“Joint Capacity building for climate services policy alignment” 

16 July 2019, phone meeting; 10:00 -12:00 

 

Meeting objective: Evaluation and selection of proposals to be funded. 

Agenda 

Welcome and summary of the evaluation process.  10:00 – 10:30 

- Welcome words (ERA4CS Coordinator, ANR) 
- Recap of 1) rules for selection, 2) Evaluation process, 3) Evaluation form (Chair, AEI) 
- Presentation of the call statistics (CNRS) 
- Questions regarding the evaluation (all) 

Discussion on selection of proposals 10:30 – 11:50 

- Eligibility check and evaluation:  The evaluation form provided for the call should be filled in 
jointly for each proposal. aprox. 7 min per proposal (all) 

- Discussion of pre-ranking and decision on a final ranking of selected proposals for funding, 
aprox. 20 min (all), 

Next steps 11:50 – 12:00 

- 2nd and 3rd Evaluation & Selection meetings: proposed timeline (Chair, AEI) 

 

- End of Selection Meeting 12:00 - 
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Evaluation form 1 

Exchange action for Officers 
“Joint Capacity building for climate services policy alignment” 

The form has been filled in by the members of the evaluation panel.  

Application # 1  

Applicants’ names: Applicant 1.A- Applicant 1.B 

Visiting institution (country): 1st visit CRA (Germany)/ 2nd Visit WR (Switzerland)  

Hosting institution (country): 1st visit WR (Switzerland)/ 2nd visit CRA (Germany)  

Evaluation criteria Criteria 
fulfilment Grading scale Score 

1. Candidates are eligible (decision making staff) 
 

Y/N - YES  

2. Added value of the collaboration  Y/N 1 to 5 4 

3. Relevant and feasible work plan Y/N 1 to 5 3 

4. Priority is given to a reciprocal visit (i.e. setting 
up a lasting collaboration). Y/N 1 to 5 4.5 

5. Capacity for future collaboration  Y/N 1 to 5 4 

6. Proposition for co-alignment action Y/N 1 to 5 4 

Global score Y/N 1 to 25 19.5 

Overall comment:  

Good proposal in line with the objectives of the ERA4CS call.  

The evaluation panel recommends the applicants to focus more on the alignment activities when 
implementing the work plan. 

 
Scoring system:  

1- Poor. The criterion is inadequately addressed or there are serious inherent weaknesses. 
2- Fair. The proposal broadly addresses the criterion, but there are significant weaknesses. 
3- Good. The proposal addresses the criterion well, but a number of shortcomings are present.  
4- Very good. The proposal addresses very well, but a small number of shortcomings are 

present. 
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5- Excellent. The proposal successfully addresses all relevant aspects of the criterion. Any 
shortcomings are minor.  
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Evaluation form 2 

Exchange action for Officers 
“Joint Capacity building for climate services policy alignment” 

 
The form has been filled in by the members of the evaluation panel. 
Application # 2  

Applicants’ names: Applicant 2.A- Applicant 2.B 

Visiting institution (country): AEMET Cantabria (Spain) 

Hosting institution (country): BSC Barcelona (Spain) 

Evaluation criteria Criteria 
fulfilment Grading scale Score 

7. Candidates are eligible (decision making staff) Y/N - YES 

8. Added value of the collaboration  Y/N 1 to 5 1 

9. Relevant and feasible work plan Y/N 1 to 5 2.5 

10. Priority is given to a reciprocal visit (i.e. setting up 
a lasting collaboration). Y/N 1 to 5 3 

11. Capacity for future collaboration  Y/N 1 to 5 3 

12. Proposition for co-alignment action Y/N 1 to 5 1 

Global score Y/N 1 to 25 10.5 

Overall comment: 

Good proposal at technical/research level.  However, decision capacity of the applicant is not 
proven. The evaluation panel encourages the candidates to demonstrate further their capacity for 
decision-making.  

The evaluation panel reminds that this call is aimed at executive-level or other high-level technical 
staff (e.g. at level of head of unit or department, or researchers with decision responsibilities over 
relevant groups).  

The candidates are advised to focus their proposal more on alignment activities than research.  

The experts noticed an overlap with the project MEDSCOPE, so added value beyond this project 
should be highlighted (i.e. what will this exchange facilitate that would not happen within 
MEDSCOPE project otherwise?).  
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Evaluation form 3 

Exchange action for Officers 
“Joint Capacity building for climate services policy alignment” 

The form has been filled in by the members of the evaluation panel. 
Application # 3  

Applicants’ names: Applicant 3.A- Applicant 3.B 

Visiting institution (country): 1st visit FMI (Finland) / 2nd visit BSC (Spain)  

Hosting institution (country): 1st visit BSC (Spain)/ 2nd visit FMI (Finland)  

Evaluation criteria Criteria 
fulfilment Grading scale Score 

1. Candidates are eligible (decision making staff) Y/N - YES 

2. Added value of the collaboration  Y/N 1 to 5 5 

3. Relevant and feasible work plan Y/N 1 to 5 4 

4. Priority is given to a reciprocal visit (i.e. setting up 
a lasting collaboration). Y/N 1 to 5 5 

5. Capacity for future collaboration  Y/N 1 to 5 5 

6. Proposition for co-alignment action Y/N 1 to 5 5 

Global score Y/N 1 to 25 24 

Overall comment:  

Good proposal in line with the objectives of the ERA4CS call.  

The evaluation panel encourages the applicants to be more specific on the climate services and 
stakeholders they want to focus on. This should be reflected in the stays reports. 
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Evaluation form 4 

Exchange action for Officers 
“Joint Capacity building for climate services policy alignment” 

 
The form has been filled in by the members of the evaluation panel.  

Application # 4  

Applicants’ names: Applicant 4.A- Applicant 4.B 

Visiting institution (country): SMHI (Sweden) 

Hosting institution (country): UCO (Spain) 

Evaluation criteria Criteria 
fulfilment Grading scale Score 

13. Candidates are eligible (decision making staff) Y/N - YES 

14. Added value of the collaboration  Y/N 1 to 5 2 

15. Relevant and feasible work plan Y/N 1 to 5 2.5 

16. Priority is given to a reciprocal visit (i.e setting up 
a lasting collaboration). Y/N 1 to 5 3 

17. Capacity for future collaboration  Y/N 1 to 5 2.5 

18. Proposition for co-alignment action Y/N 1 to 5 2 

Global score Y/N 1 to 25 12 

Overall comment: 

Proposal with good potential. However, decision capacity of the applicant is not proven. 

The evaluation panel identified an overlap with the project AQUACLEW.  

The experts encourage the candidates to demonstrate: 

• More added value beyond what it is being done in the AQUACLEW project: i.e. what will 
this exchange facilitate that would not happen within AQUACLEW project otherwise? The 
evaluation panel encourages the candidates to demonstrate further their capacity for 
decision-making. The evaluation panel reminds that this call is aimed at executive-level or 
other high-level technical staff (e.g. at level of head of unit or department, or researchers 
with decision responsibilities over relevant groups).  
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Evaluation form 5 

Exchange action for Officers 
“Joint Capacity building for climate services policy alignment” 

 
The form has been filled in by the members of the evaluation panel.  

Application # 5 

Applicants’ names: Applicant 5.A- Applicant 5.B 

Visiting institution (country): AEMET Madrid (Spain)  

Hosting institution (country): BSC – Barcelona (Spain) 

Evaluation criteria Criteria 
fulfilment Grading scale Score 

1. Candidates are eligible (decision making staff) Y/N - YES 

2. Added value of the collaboration  Y/N 1 to 5 1 

3. Relevant and feasible work plan Y/N 1 to 5 2.5 

4. Priority is given to a reciprocal visit (i.e. setting up 
a lasting collaboration). Y/N 1 to 5 3 

5. Capacity for future collaboration  Y/N 1 to 5 3 

6. Proposition for co-alignment action Y/N 1 to 5 1 

Global score Y/N 1 to 25 10.5 

Overall comment:  

Proposal with good potential. However, decision capacity of the applicant is not proven. The 
evaluation panel encourages the candidates to demonstrate further their capacity for decision-
making. The evaluation panel reminds that this call is aimed at executive-level or other high-level 
technical staff (e.g. at level of head of unit or department, or researchers with decision 
responsibilities over relevant groups).  

The candidates are advised to focus their proposal more on alignment activities than research. 

The experts noticed an overlap with the project MEDSCOPE, so added value beyond this project 
should be highlighted (i.e. what will this exchange facilitate that would not happen within 
MEDSCOPE project otherwise?).  
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Evaluation form 6 

Exchange action for Officers 
“Joint Capacity building for climate services policy alignment” 

 
The form has been filled in by the members of the evaluation panel.  

Application # 6  

Applicants’ names: Applicant 6.A- Applicant 6.B 

Visiting institution (country): BSC, Spain (Barcelona)  

Hosting institution (country): DCEA/NOVA-FCT, Portugal (Lisbon)  

Evaluation criteria Criteria 
fulfilment 

Grading 
scale Score 

1. Candidates are eligible (decision making staff) Y/N - YES 

2. Added value of the collaboration  Y/N 1 to 5 3.5 

3. Relevant and feasible work plan Y/N 1 to 5 4.5 

4. Priority is given to a reciprocal visit (i.e. setting up 
a lasting collaboration). Y/N 1 to 5 3 

5. Capacity for future collaboration  Y/N 1 to 5 4.5 

6. Proposition for co-alignment action Y/N 1 to 5 4.5 

Global score Y/N 1 to 25 20 

Overall comment:  

Good proposal.  

The evaluation panel noticed that there is no accreditation letter for Applicant 6.B, which should 
be sent to the call secretariat.  

Besides, she should be more involved in the work plan.  

Candidates should make it clear the work plan is not overlapping with Clim2Power. Added value 
beyond this project should be highlighted (i.e. what will this exchange facilitate that would not 
happen within Clim2Power project otherwise?).   
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Evaluation form 7 

Exchange action for Officers 
“Joint Capacity building for climate services policy alignment” 

 
The form has been filled in by the members of the evaluation panel.  

Application # 7  

Applicants’ names: Applicant 7.A- Applicant 7.B 

Visiting institution (country): 1st visit IMAA-CNR (Italy) / 2nd visit NSCDR (Greece)  

Hosting institution (country): 1st visit NSCDR (Greece)/ 2nd visit IMAA-CNR (Italy) 

Evaluation criteria Criteria 
fulfilment 

Grading 
scale Score 

19. Candidates are eligible (decision making staff) Y/N - YES 

20. Added value of the collaboration  Y/N 1 to 5 3 

21. Relevant and feasible work plan Y/N 1 to 5 2.5 

22. Priority is given to a reciprocal visit (i.e. setting up 
a lasting collaboration). Y/N 1 to 5 5 

23. Capacity for future collaboration  Y/N 1 to 5 3.5 

24. Proposition for co-alignment action Y/N 1 to 5 2 

Global score Y/N 1 to 25 14 

Overall comment:  

Proposal with good potential. However, decision capacity of the applicant is not proven. 

The evaluation panel encourages the candidate to demonstrate further: 

• Their capacity for decision-making. The evaluation panel reminds that this call is aimed at 
executive-level or other high-level technical staff (e.g. at level of head of unit or 
department, or researchers with decision responsibilities over relevant groups).  

• The added value of this exchange, as they already are conducted a well-established 
collaboration.  
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Evaluation form 8 

Exchange action for Officers 
“Joint Capacity building for climate services policy alignment” 

 
The form has been filled in by the members of the evaluation panel.  

Application #8 

Applicants’ names: Applicant 8.A- Applicant 8.B 

Visiting institution (country): 1st visit GERICS (Germany)/ 2nd visit IPSL (France) 

Hosting institution (country): 1st visit IPSL (France)/ 2nd visit GERICS (Germany) 

Evaluation criteria Criteria 
fulfilment 

Grading 
scale Score 

1. Candidates are eligible (decision making staff) Y/N - YES 

2. Added value of the collaboration  Y/N 1 to 5 5 

3. Relevant and feasible work plan Y/N 1 to 5 4.5 

4. Priority is given to a reciprocal visit (i.e setting up 
a lasting collaboration). Y/N 1 to 5 5 

5. Capacity for future collaboration  Y/N 1 to 5 5 

6. Proposition for co-alignment action Y/N 1 to 5 4 

Global score Y/N 1 to 25 23.5 

Overall comment:  
Very good proposal.  
The evaluation panel encourages the applicants to better specify the work plan for the 3rd day 
during the first and second visit.  
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ERA4CS Pilot Experiment  
 2nd Evaluation & Selection Meeting  
ERA4CS Call: Exchange action for Officers – Sub-call 2 

“Joint Capacity building for climate services policy alignment” 

11 October 2019, phone meeting; 10:00 -11:15 CET 

Meeting objective: Evaluation and selection of proposals to be funded. 

Agenda 

Welcome and summary of the evaluation process.  10:00 – 10:20 

- Welcome words (Chair, AEI, & - ERA4CS Coordinator, ANR) 
- Recap of 1) rules for selection, 2) Evaluation process, 3) Evaluation form (Chair, AEI) 
- Presentation of the call statistics (CNRS) 
- Questions regarding the evaluation (all) 

Discussion on selection of proposals 10:20 – 11:00 

- Eligibility check and evaluation:  The evaluation form provided for the call should be filled in 
jointly for each proposal. aprox. 10 min per proposal (all) 

- Discussion of pre-ranking and decision on a final ranking of selected proposals for funding, 
aprox. 20 min (all), 

Next steps 11:00 – 11:15 

- 3rd Evaluation & Selection meetings: proposed timeline (Chair, AEI) 

 

- End of Selection Meeting 12:00 - 
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Evaluation form 9 

Exchange action for Officers 
“Joint Capacity building for climate services policy alignment” 

The form has been filled in by the members of the evaluation panel.  

Application #9 

Applicants’ names: Applicant 9.A- Applicant 9.B 

Visiting institution (country): 1st visit BSC (Spain)/ 2nd visit WEnR (Netherlands) 

Hosting institution (country): 1st visit WEnR (Netherlands)/ 2nd visit BSC (Spain)  

Evaluation criteria Criteria 
fulfilment Grading scale Score 

1. Candidates are eligible (decision making 
staff)  

Y/N  - Y 

2. Added value of the collaboration  Y/N 1 to 5 4 

3. Relevant and feasible work plan Y/N 1 to 5 2.5 

4. Priority is given to a reciprocal visit (i.e 
setting up a lasting collaboration). 

Y/N 1 to 5 4 

5. Capacity for future collaboration  Y/N 1 to 5 4 

6. Proposition for co-alignment action Y/N 1 to 5 3 

Global score Y/N 1 to 25 17.5 

Overall comment:  

Proposal with good potential in line with the objectives of the ERA4CS call.  

The evaluation panel encourages the candidates to detail further the work plan of the visits and 
explain how the activities could lead to a potential future collaboration. Besides, they should 
describe better how social sciences and climate sciences could work together.  

The candidates are advised to define more precisely the persons who will be involved during the 
visits, to demonstrate further their capacity for decision-making and be less focused on research 
activities.   

The experts suggest that candidates plan a three-day visit instead of 5 days.  

Please notice that funding is conditioned to the delivery of an improved work plan that reflects 
expert’s suggestions. New plan should be sent to: era-clima@aei.gob.es and xxx @cnrs.fr within 
10 natural days after the publication of this evaluation report. 
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Evaluation form 10 

Exchange action for Officers 
“Joint Capacity building for climate services policy alignment” 

The form has been filled in by the members of the evaluation panel  

Application #10 

Applicants’ names: Applicant 10.A- Applicant 10.B 

Visiting institution (country): 1st visit KNMI (Netherlands)/ 2nd visit KMI (Belgium)  

Hosting institution (country): 1st visit KMI (Belgium)/ 2nd visit KNMI (Netherlands)  

Evaluation criteria Criteria 
fulfilment Grading scale Scor

e 

1. Candidates are eligible (decision making staff) Y/N - Y 

2. Added value of the collaboration  Y/N 1 to 5 4 

3. Relevant and feasible work plan Y/N 1 to 5 5 

4. Priority is given to a reciprocal visit (i.e. setting up 
a lasting collaboration). Y/N 1 to 5 5 

5. Capacity for future collaboration  Y/N 1 to 5 5 

6. Proposition for co-alignment action Y/N 1 to 5 4 

Global score Y/N 1 to 25 23 

Overall comment: 

Very good proposal in line with the objectives of the ERA4CS call, well-specified work plan in 
terms of people and activities.  

The evaluation panel recommends the applicants to focus the discussions during the visits more 
on the future co-alignment activities.  
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Annex 9 

Selected proposals 

1. FIRST CALL 

 
Applicants Position Name of the 

institution 
Type of the 
Institution Visits Countries/ 

City 

Project 
in 

ERA4CS 

Objectives of the 
visit 

Activities 
planned 

 

Added-value for 
ERA4CS Visits 

App 
#1 

Applicant 
1.A CEO Wetter-risk Sole-

proprietorship 
Two-
visits 

(5 
days) 

Switzerland  
Basel 

NO 

Establish a 
collaboration 
Improve CS 

products and 
lead to an 

economic win-
win situation  

Joint research 
paper 

Preparation of 
joint conference 

presentations 
Alignment 

approach of 
potential clients 
Future funding 
of collaboration 

Improved 
climate service 

products on 
forecasting 
flood risk 

-  

Applicant 
1.B CEO Climate risk 

analytics SME 

Germany 
Bad 

Gandershei
m 

7/10/19 to 
12/10/19 

App 
#3 

Applicant 
3.A 

Research 
professor 

Finnish 
Meterologic
al Institute 

Public 
Research and 

service 
organisation 

Two-
visits 

(3 
days) 

Finland 
Helsinki 

NO 

Complement the 
institutes' 
strategic 

assessments of 
the CS markets in 

Europe and 
beyond 

Visit of both 
institutions 
Discussion 

about CS and 
identify their 

needs 
Market study  

Preparation of 
an evaluation 

for ex-ante 
valuation 

benchmarks 

Launch pad for 
follow-up 

initiatives with 
more partners 
who could be 
involved later  

22/10/19 
to 

24/10/19  

Applicant 
3.B 

Environ
mental 

economi
st 

Barcelona 
Supercompu
ting Center 

Public 
research 

organisation 

Spain  
Barcelona 

13/01/20 
to 

15/01/20 
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Applicants Position Name of the 

institution 
Type of the 
Institution Visits Countries/ 

City 

Project 
in 

ERA4CS 

Objectives of the 
visit 

Activities 
planned 

 

Added-value for 
ERA4CS Visits 

App 
#6 

Applicant 
6.A 

Head of 
departm
ent for 

sciences 
and 

engineeri
ng 

Nova School 
of science 

and 
technology 

of Nova 
University 

Lisbon 

University 
One-
visit 
(5 

days) 

Portugal  
Lisbon 

Medos
cope, 

Clim2P
ower 

Ensure alignment 
of 2 projects: 

Clim2Power and 
S2S4E 

Discussions on 
research lines 
and common 

objectives  
Find potential 

synergies 

Developing 
services in link 

with the energy 
sector. 

Potential 
collaboration 

18/01/20 
to 

26/01/20 

Applicant 
6.B 

Head of 
the Earth 

system 
services 
group 

Barcelona 
Supercompu
ting Center 

Public 
research 

organisation 

Spain  
Barcelona 

App 
#8 

Applicant 
8.A 

Project 
manager 

Institut 
Pierre-
Simon 

Laplace 

Public 
research 

organisation 

Two-
visits 

(3 
days) 

France  
Gif-sur-
Yvette 

  

Compare the 
scientific 

approaches and 
strategies  

Identify areas of 
complementarity 

for future 
collaboration  

Presentation of 
their structure 

and staff  
Discussion 

about 
developing 

concrete work 
plan to 

structure a 
future 

collaboration 

Exchange of 
information 

from different 
structures and 

potential 
collaboration  

19/02/20 
to 

21/02/20 

Applicant 
8.B 

Senior 
Scientist 

and 
project 

manager 

Gerics 
Public 

research 
organisation 

Germany  
Hamburg 

Gerics 
is 

involve
d in 

ERA4CS 
by 

develo
ping a 

climate 
inform
ation 

translat
ion  

Candidate 
has 

cancelled 
his/her 

visit due to 
force 

majeure  
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SECOND CALL 

 Applicants  Position  Name of the 
institution 

Type of 
institution  Visits  Countries/City  

Proje
ct in 
ERA4

CS 

Objectives of the 
visit  

Activities 
planned 

Added Value for 
ERA4CS  Visits 

App 
#9 

Applicant 
9.A 

User 
engagem

ent 
officer  

 Barcelona 
Supercompu
ting Center  

Public 
Research 

Organisation  

Two-
visits 

(5 
days)  

Spain  
Barcelona  NO 

Contribute to 
strengthen the 
link between 

climate and social 
sciences 

Learn from each 
other's 

experience and 
set possible 

proposals for 
collaboration  

Working 
sessions on CS, 

user 
engagement. 

Exploring 
possibilities of 
collaboration 

Presentation of 
the CS 

department  

Improve the 
collaboration of 

two different 
climate services. 

BSC is more 
focus on climate 

sciences and 
WEnR more 

focused on the 
social part  

09/12/19 
to 

13/12/201
9  

Applicant 
9.B 

Research
er 

Wageningen 
Environment
al Research  

Private 
Research 

Organisation  

Netherlands 
Wageningen     

08/03/20 
to 

11/03/20 
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 Applicants  Position  Name of the 
institution 

Type of 
institution  Visits  Countries/City  

Proje
ct in 
ERA4

CS 

Objectives of the 
visit  

Activities 
planned 

Added Value for 
ERA4CS  Visits 

App#
10  

Applicant 
10.A 

Senior 
climate 
services 
advisor  

Royal 
Netherlands 
Meteorologi
cal Institute  

Public 
Research 

Organisation  Two 
visits 

(3 
days) 

Netherlands 
De Bilt  

YES 
(URCL

IM) 

Work together 
more effectively 

as meteorological 
institute  

Overview of CS 
at KNMI and 

broader context 
Options and 

challenges for 
collaboration 

Users, outreach 
and policy 

context of CS in 
Belgium 

To see how 
climate services 

are currently 
provided and 
organized on 
the opposite 
side of the 

border  

20/01/20 
to 

22/01/20 

Applicant 
10.B 

Senior 
climate 
services 
advisor  

Royal 
Meteorologi
cal Institute 
of Belgium  

Public 
Research 

Organisation  

Belgium 
Bruxelles      

03/02/20 
to 

05/02/20 



Annex 10: Assessment form and questionnaire 

 ERA4CS Work Package 8 – Deliverable 8.2 – Annexes 
Pilot Experiment for co-alignment of national research activities for Climate Services 74 

Annex 10 

Assessment and questionnaire 
Exchange action for Officers 

“Joint Capacity building for climate services policy alignment” 

 

In the next month after the last visit please send this form fully filled-in to era-clima@aei.gob.es with 
xxx@cnrs.fr in copy. 

 

Applicant information 
First and last name Applicant 1B 
E-mail address xxx@climate-risk-analysis.com 
Phone number(s) +49 xxxx xxx xxxx 
Institution name Climate Risk Analysis 
Type of institution (please indicate) 
University, Private/Public Research 
Organisation, Large enterprise, SME, Other-
please specify 

SME 

Position CEO 
Administrative contact (if applicable)  

 

Assessment of the results of the visits  

Please assess the results of the exchange/s and include a short proposal for future 
alignment/cooperation between hosting and visiting institutions jointly drafted during the visits, 
(500 words max) 

Please specify:  

- In the assessment: if the work plan has proceeded satisfactorily, including any comment you 
consider relevant 

- In the proposal for future alignment: 

• Instrument or modality of the alignment action (e.g. exchange of technical staff, workshop 
organisation, sharing of databases, facilities or services, joint project, etc.) 

• Objectives, scope and beneficiaries: topic and level of staff involved: (e.g. exchange of 
technicians to share and improve a methodology; joint project on a specific (described) 
climate service) 

• Status of the proposal and feasibility (e.g. concept to be further discussed at both 
institutions, action ready to be formalised, etc.) 

• Time line: period envisaged for the action (e.g. in two years, or for the next decade) 
• Funding: description of the funding sources (e.g. possible external funders and appropriate 

programmes, own resources ) 

Assessment: 

I think ERA4CS helped my company! So far, CRA met once with the partner WR, and the main 

mailto:era-clima@aei.gob.es
mailto:xxx@cnrs.fr
mailto:xxx@climate-risk-analysis.com
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result was that we made a plan how to cooperate with regard to Swiss Public Bodies as potential 
clients. We also are in the stage of preparing a joint academic publication on flood risk analysis. 

Due to Sars-CoV-2, the second meeting is postponed, and CRA cannot therefore make a final 
assessment. 

Proposal for future alignment: 

Questionnaire on the visits programme 

This questionnaire is aimed to evaluate the interest and impact of this call and to seek ideas for 
future funding instruments supporting alignment. Please select or fill your answers 

1. Have you found this exchange useful to foster alignment between the involved 
institutions? 

• Very useful 

2. Should the call be repeated, would you recommend it to other people in your 
institution? 

• Sure, repeated visits at different staff level would help to progress in the collaboration 

3. Please include any suggestion to improve this call 

• Less bureaucracy as regards booking and selection of options for travel and 
accommodation. 

4. Do you find the duration of the visits: 

• Appropriate 

5. Do you find the target applicants of this call 

• Appropriate for reaching alignment objectives 

6. Would you suggest other type of action to foster institutional alignment (beyond 
research topics alignment) 

• In addition to the partner exchanges, it would be interesting to meet the other 
partners in the programme in order to learn from each other and foster potential 
collaborations. I would see the others not at all as competitors but as partners to reach 
the goal to deliver better climate services. Therefore, a joint meeting of all successful 
partners and the organizers, and potential stakeholders as well, would be fine! 

7.  The potential joint action identified in this exchange 

• Will probably be conducted 

8. Do you find the application procedure 

• Short and clear 
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Assessment and questionnaire  
Exchange action for Officers 

“Joint Capacity building for climate services policy alignment” 

 

In the next month after the last visit please send this form fully filled-in to era-clima@aei.gob.es with 
xxx@cnrs.fr in copy. 

Applicant information 
First and last name 1) Applicant 3.B 

2) Applicant 3.A 
E-mail address 1) xxxx@bsc.es 

2) xxxx@fmi.fi 

Phone number(s) 1) +34 XXX XXX XXX 
2) +358 XXX XXX XXX 

Institution name 1) Barcelona Supercomputing Center 
2) Finnish Meteorological Institute 

Type of institution (please indicate) 
University, Private/Public Research 
Organisation, Large enterprise, SME, Other-
please specify 

1) Public research organization 
2) Public research organization 

Position 1) Environmental Economist 
2) Research Professor 

Administrative contact (if applicable) 1) XXXX@bsc.es 
2) XXXX@fmi.fi 

 

Assessment of the results of the visits  

Please assess the results of the exchange/s and include a short proposal for future 
alignment/cooperation between hosting and visiting institutions jointly drafted during the visits, 
(500 words max) 

Please specify:  

- In the assessment: if the work plan has proceeded satisfactorily, including any comment you 
consider relevant 

- In the proposal for future alignment: 

• Instrument or modality of the alignment action (e.g. exchange of technical staff, workshop 
organisation, sharing of databases, facilities or services, joint project, etc.) 

• Objectives, scope and beneficiaries: topic and level of staff involved: (e.g. exchange of 
technicians to share and improve a methodology; joint project on a specific (described) 
climate service) 

• Status of the proposal and feasibility (e.g. concept to be further discussed at both 
institutions, action ready to be formalised, etc.) 

• Time line: period envisaged for the action (e.g. in two years, or for the next decade) 
• Funding: description of the funding sources (e.g. possible external funders and 

mailto:era-clima@aei.gob.es
mailto:xxx@cnrs.fr
mailto:xxxx@bsc.es
mailto:xxxx@fmi.fi
mailto:XXXX@bsc.es
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appropriate programmes, own resources ) 

 

Assessment: 

The purpose of the visits was to complement the institutes’ strategic assessments of the climate 
service markets in Europe and beyond. Special emphasis was put on the criteria and prospects for 
ex-ante valuation benchmarks of climate services product families as building block of both 
market development and of continuous – user involved – improvement of existing climate 
services, being recognized as necessary tools by both institutes. For both institutes holds that the 
ability to employ such ex-ante valuation tools helps to enhance the uptake as well as provides 
additional guidance when fine tuning a climate service for a particular user.  

The realization of such valuation tools is nevertheless in its infancy inter alia owing to various 
empirical research challenges. Shared learning for the development of these tools is resource 
efficient, promises better quality tools and enables more standardization of such tools across 
Europe. 

Both visits were realized and the programmes were by and large followed. A bit more emphasis 
was put on acquainting with climate service concepts under development in both BSC and FMI. By 
having short presentations on a large diversity of applications in both institutes, a more detailed 
mapping of the applicability of different ex-ante valuation methods to different types of climate 
services could be created. Over the course of the two visits, it became clear that the first sectors 
for which ex-ante valuation tools are preferably developed are (1) electricity production and 
distribution and (2) segments from agriculture.  

The institutes do not intend to retain the lessons learned just for themselves. Instead they see the 
twinned visits as a launch pad for follow-up initiatives with more partners involved. For example, 
the cooperating experts of this exchange organize an open session on valuation of climate services 
in the next Annual Conference of the European Meteorological Society (EMS), in Bratislava 7-11 
September 2020. 

Proposal for future alignment: 

- Common project on benefit assessment? (JPI, EU, national funding, Nordic(?))  
o injected into a H2020 proposal in which both institutes participate 
o exploration to test valuations in ongoing projects in both institutes 
o possibly more focused project later on 

- Proposal for JPI programme on BM exploration, incl. monitoring capacity, in cooperation 
with 3rd parties such as Climateurope consortium 

- Establishing a EU COST action on (e)valuation of climate services  
- Info sharing and engaging personnel; further visits; shared efforts in intl. bodies; perhaps 

MoU 

Questionnaire on the visits programme 

This questionnaire is aimed to evaluate the interest and impact of this call and to seek ideas for 
future funding instruments supporting alignment. Please select or fill your answers 

1. Have you found this exchange useful to foster alignment between the involved 
institutions? 
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• Very useful; that is to say, quite useful for the most concerned departments in both 
institutes 

2. Should the call be repeated, would you recommend it to other people in your 
institution? 

• It has been useful but now the contact is established, we can proceed by other means 
for the cooperation between these institutes; yet, we would be interested to repeat 
the process with different institutes 

3. Please include any suggestion to improve this call 

• consider to allow exchange between 3 institutes as well, not necessarily by raising the 
number of visits, but to some extent number of participants per visit 

4. Do you find the duration of the visits: 

• Appropriate, that means 3 days (+ travel days, if long distances) 

5. Do you find the target applicants of this call 

• Less restrictions on the domain of institutes; climate services are very diverse, 
requiring a still expanding range of skills and knowledge;  

6. Would you suggest other type of action to foster institutional alignment (beyond 
research topics alignment) 

• producing joint policy briefs and vision papers in relation to national and international 
R&D funding bodies and other relevant stakeholders (requiring e.g. a workshop, a few 
web-meetings, editing effort, and some kind of endorsement round) 

7.  The potential joint action identified in this exchange 

• Will probably be conducted; it may be composed of several components, referring 
both to research action and organisational action 

8. Do you find the application procedure 

• Short and fairly clear; application forms and procedure as such OK, and funding 
decisions were made quickly 

• further comments: 

o in case of a new round of calls for applications, please add more time between 
announcement and (first) deadline 

o eligible cost and declaration procedure not always directly clear 

o very helpful, in case of urgent rebooking of return flight Helsinki-Barcelona 

9. Finally, are you familiar with the JPI Climate calls and opportunities? 
• Yes, I have already applied for a call 
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Assessment and questionnaire  
Exchange action for Officers 

“Joint Capacity building for climate services policy alignment” 

 

In the next month after the last visit please send this form fully filled-in to era-clima@aei.gob.es with 
XXXX@cnrs.fr in copy. 

 

Applicant information 
First and last name Applicant 6.B 
E-mail address xxxx@bsc.es 
Phone number(s) +34(93)XXXXXXX 
Institution name Barcelona Supercomputing Center 
Type of institution (please indicate) 
University, Private/Public Research 
Organisation, Large enterprise, SME, Other-
please specify 

Public research organization 

Position Earth System Services Group Leader 
Administrative contact (if applicable)  
 

Assessment of the results of the visits  

Please assess the results of the exchange/s and include a short proposal for future 
alignment/cooperation between hosting and visiting institutions jointly drafted during the visits, 
(500 words max) 

Please specify:  

- In the assessment: if the work plan has proceeded satisfactorily, including any comment you 
consider relevant 

- In the proposal for future alignment: 

• Instrument or modality of the alignment action (e.g. exchange of technical staff, workshop 
organisation, sharing of databases, facilities or services, joint project, etc.) 

• Objectives, scope and beneficiaries: topic and level of staff involved: (e.g. exchange of 
technicians to share and improve a methodology; joint project on a specific (described) 
climate service) 

• Status of the proposal and feasibility (e.g. concept to be further discussed at both 
institutions, action ready to be formalised, etc.) 

• Time line: period envisaged for the action (e.g. in two years, or for the next decade) 
• Funding: description of the funding sources (e.g. possible external funders and 

appropriate programmes, own resources ) 

Assessment: 

The purpose of the visit was to share knowledge and experience in terms of climate services for 
the energy sector. Climate predictions have witnessed considerable improvements in the last 

mailto:era-clima@aei.gob.es
mailto:XXXX@cnrs.fr


Annex 10: Assessment form and questionnaire 
  
 

 ERA4CS Work Package 8 – Deliverable 8.2 – Annexes 
Pilot Experiment for co-alignment of national research activities for Climate Services 

 80 80 

decade. However, despite these improvements, climate predictions come with a new set of 
challenges; information is often un-tailored. This requires interdisciplinary teams developing 
robust methodologies to address decision-making needs. While BSC has a background in climate 
predictions modelling and assessment, DCEA/NOVA-FCT is working on climate projections. Still, at 
the same time, DCEA/NOVA-FCT has a vast experience in energy modelling. The main objective of 
the exchange was to get a better knowledge on the methods that have been developed in both 
institutions to explore future collaborations and define ambitious projects. The exchange helped to 
get a better understanding on the ecosystem of energy companies (e.g. EDP meeting), research 
institutes (e.g. National Laboratory of Energy and Geology) and public administrations (Portuguese 
energy regulator: ERSE) that are involved in the co-development of climate services in Portugal.  

Besides this primary objective, further synergies in terms of air quality, computer sciences and co-
development processes; were also identified. According to this, an ambitious and comprehensive 
plan was prepared by Prof. Applicant 6.A and her team (see Annex).  

Proposal for future alignment: 

• Instrument or modality of the alignment action: Common project on climate services for 
the energy sector and beyond.  

• Objectives and scope: lessons learned in the energy sector can also be applied to other 
sectors like water management. Regarding time scales, besides seasonal forecast, different 
time scales can also be explored. Users are interested in seamless forecasts covering all 
the rage from short term forecast to next decade. Combining sub-seasonal, seasonal and 
decadal predictions would help users to get a better understanding of climate variables 
and their evolution over time. 

• Status of the proposal and feasibility: this exchange has helped to get a better knowledge 
of the expertise of each institution. We need to find the context and the resources to write 
down a potential collaboration.  

• Source of funding and timeline: Europe (future Horizon Europe calls) and alignment 
between National initiatives. Next 2-5 years. 

 

Questionnaire on the visits programme 

1. Have you found this exchange useful to foster alignment between the involved 
institutions? 

• Very useful. Prof. Applicant 6.A and her team prepared an ambitious plan (see Annex). 
The exchange was beneficial not only for the specific departments involved in the 
exchange (Earth Sciences Department of BSC and Energy and Climate group of CENSE) 
but also for other departments of the institutions (e.g. Informatics department) and 
companies and institutions (e.g. The National Laboratory of Energy and Geology). 

2. Should the call be repeated, would you recommend it to other people in your 
institution? 

• It has been useful but now the contact is established, we can proceed by other means 

3. Please include any suggestion to improve this call 

• In our case it was important to use this exchange to connect with other institutions 
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and departments.  

4. Do you find the duration of the visits: 

• Appropriate. To really explore synergies and ensure fruitful future collaborations 3-5 
days are needed to have time to have specific meetings with different team members. 

5. Do you find the target applicants of this call 

• Appropriate for reaching alignment objectives 

6. Would you suggest other type of action to foster institutional alignment (beyond 
research topics alignment) 

• Anything that will help in the end to define collaborations or to have someone working 
between both institutions. I assume that it is ambitious, but to have a program for PhD 
students between two institutions would be great (similar to ITNs but only between 
two institutions). 

7.  The potential joint action identified in this exchange 

• There are good chances but it will depend on finding funds 

8. Do you find the application procedure 

• Short and clear 

 

ANNEX: PLAN WEEK 20-24 January 

Monday 20th January 
• 10h00 Meeting with Energy and Climate group of CENSE - DCEA @NOVA-FCT DCEA meeting 

room| the CENSE group presents their work + discussion of possible collaboration 
• 14h00 Meeting with other researchers/professors of DCEA @NOVA-FCT DCEA meeting room 

| Applicant 6.B presents his work (DCEA colleagues can also present shortly) + discussion of 
possible collaboration  

Tuesday 21th January  
• 10h00 Specific meetings with CENSE group members. 
• 14h00 Seminar for NOVA-FCT community @ NOVA-FCT Library seminar room | Applicant 6.B 

gives a 40 min talk + questions and discussion 

Wednesday 22nd January  
• 10h00 Meeting with ERSE @ ERSE Offices at Rua Dom Cristóvão da Gama, Lisboa | PI 

presents shortly Clim2Power and Applicant 6.B presents his work  
• 14h00 Meeting with EDP  @ EDP Headquarters @ Av. 24 de Julho, Lisboa | PI presents 

shortly Clim2Power and Applicant 6.B presents his work  

Thursday 23rd January (Air Quality CENSE Energy & Climate team supporting) 
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• 10h00 Meeting with Prof. XXX,  Head of Informatics Department, and Director of the NOVA 
Laboratory for Computer Science and Informatics http://nova-lincs.di.fct.unl.pt/person/6 @ 
NOVA-FCT room to be defined 

• 14h00 Meeting with IPMA (Portuguese MetOffice) Mr. XX and/or Ms. XX from Energy & 
Climate CENSE group will be going with you 

Friday 24th January  
• 10h00 Wrap-up meetings with some CENSE group members.  
• 14h30 (could be 15h00) Meeting with LNEG - The National Laboratory of Energy and Geology 

researchers on renewable energy and remote sensing @LNEG meeting room 3rd floor, 
Estrada da Portela - Amadora  

  

http://nova-lincs.di.fct.unl.pt/person/6
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Assessment and questionnaire  
Exchange action for Officers 

“Joint Capacity building for climate services policy alignment” 

 

In the next month after the last visit please send this form fully filled-in to era-clima@aei.gob.es with 
XXXX@cnrs.fr in copy. 

 

Applicant information 
First and last name Applicant 8.A 
E-mail address XXX@lsce.ipsl.fr 
Phone number(s) +33 (0) X XX XX XX XX 
Institution name IPSL 
Type of institution (please indicate) 
University, Private/Public Research 
Organisation, Large enterprise, SME, Other-
please specify 

Research federation 

Position Project Manager 
Administrative contact (if applicable)  
 

Assessment of the results of the visits  

Please assess the results of the exchange/s and include a short proposal for future 
alignment/cooperation between hosting and visiting institutions jointly drafted during the visits, 
(500 words max) 

Please specify:  

- In the assessment: if the work plan has proceeded satisfactorily, including any comment you 
consider relevant 

- In the proposal for future alignment: 

• Instrument or modality of the alignment action (e.g. exchange of technical staff, workshop 
organisation, sharing of databases, facilities or services, joint project, etc.) 

• Objectives, scope and beneficiaries: topic and level of staff involved: (e.g. exchange of 
technicians to share and improve a methodology; joint project on a specific (described) 
climate service) 

• Status of the proposal and feasibility (e.g. concept to be further discussed at both 
institutions, action ready to be formalised, etc.) 

• Time line: period envisaged for the action (e.g. in two years, or for the next decade) 
• Funding: description of the funding sources (e.g. possible external funders and 

appropriate programmes, own resources ) 

Assessment: 

GERICS and IPSL wanted since a long time to work together but lacked of motivation to initiate a 

mailto:era-clima@aei.gob.es
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dynamic collaboration.  

Even if, the first visit (GERICS to IPSL) of the exchange has been shortened and transformed into a 
remote meeting, due to a last minute health issues, both "visits" were helpful. Indeed, during the 
exchange they succeeded to make areas of expertise and climate services experiences, better 
known to each other. Besides, it was the occasion to reveal that one-off meetings and one-to-one 
expert collaboration on projects, had led to an incomplete and in some ways to a 
misinterpretation of the knowledge providing by each institute. On a range of topics such as cities, 
land water resources, oceans, coastal areas, energy and agriculture, the exchange gave the 
opportunity to renew or to set up a dialogue between the corresponding experts from each 
institute. It appeared clearly that very similar issues (scientific, organisational and financial) were 
faced on each part. 

In both institutes, teams are running out of time that makes difficult for them to initiate a new 
collaboration. However, it was identified that there are still room for scientific discussions and set 
up a fruitful cooperation. Sustained incentives and dedicated management are needed to make 
this collaboration happen.  

Out of each one interest for further exchange and co-developments, it has been decided to set up 
a series of remote topical calls, with relevant experts, in order to mature future common projects. 
Meanwhile, a cross-sectoral workshop will be organized within a year, to physically bring together 
the experts from both institutes and try to work out new guidelines for climate services. 

 

Proposal for future alignment: 

Instrument or modality of the alignment: Workshop on a common matter of interest: Risks and 
uncertainties. 

Objectives, scope and beneficiaries: The objective is for GERICS and IPSL to exchange their state-
of-the-art knowledge and to come up with guidelines for climate services. The initial idea is to limit 
this workshop to academic participation, in this way, it is essential to build a common 
understanding before involving, on a second step, stakeholders. 

Status of the proposal and feasibility: The proposal has been repeatedly discussed during the 
exchange and additional phone calls during the same period. Both institutes have come to an 
agreement that has still to be formalised. 

Time line: The workshop was planned for end of 2020/beginning og 2021. However, considering 
the present situation due to the Covid19 epidemic, a delay is expected. 

Funding: This first workshop will be co-funded by GERICS and IPSL on their own resources.  

In parallel to the organization of this first workshop, another topic of common interest will be 
further explored through remote meetings: regions under transition. A series of topical calls shall 
be set up. 

 

Questionnaire on the visits programme 

This questionnaire is aimed to evaluate the interest and impact of this call and to seek ideas for 
future funding instruments supporting alignment. Please select or fill your answers 

1. Have you found this exchange useful to foster alignment between the involved 
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institutions? 

• Yes, in a limited way 
• Very useful 
• Not really 

2. Should the call be repeated, would you recommend it to other people in your 
institution? 

• Sure, repeated visits at different staff level would help to progress in the collaboration 
• It has been useful but now the contact is established, we can proceed by other means 
• No at all, the impact is quite limited 

3. Please include any suggestion to improve this call 

• The funding was indeed sufficient for the exchange trip to happen, however a higher 
amount, extended to a larger group of people, could have helped the teams from both 
institutes to commit a bit more than they did this time. 

4. Do you find the duration of the visits: 

• Too long for decision staff level 
• Too short for reaching effective impact 
• Appropriate 

5. Do you find the target applicants of this call 

• Appropriate for reaching alignment objectives 
• Not effective enough. Instead I suggest to target on: a small team with different staff 

level and experts, since climate services refer to a range of expertise 

6. Would you suggest other type of action to foster institutional alignment (beyond 
research topics alignment) 

7.  The potential joint action identified in this exchange 

• Will probably be conducted 
• It would be nice but it is unlikely that it happens 
• There are good chances but it will depend on finding funds 
• Others: there are good chances, but we will proceed step by step. Regularly repeated 

incentives would greatly help. 

8. Do you find the application procedure 

• Short and clear 
• A bit complicated 
• Confusing 
• Others: 
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Assessment and questionnaire  
Exchange action for Officers 

“Joint Capacity building for climate services policy alignment” 

 

In the next month after the last visit please send this form fully filled-in to era-clima@aei.gob.es with 
XXXX@cnrs.fr in copy 

 

Applicant information 
First and last name Applicant 9.A 
E-mail address XXX@gmail.com 
Phone number(s) +34 XXXXXXXXX 
Institution name Barcelona Supercomputing Center 
Type of institution (please indicate) 
University, Private/Public Research 
Organisation, Large enterprise, SME, Other-
please specify 

Public Research 

Position Research engineer 
Administrative contact (if applicable)  
 

Assessment of the results of the visits  

Please assess the results of the exchange/s and include a short proposal for future 
alignment/cooperation between hosting and visiting institutions jointly drafted during the visits, 
(500 words max) 

Please specify:  

- In the assessment: if the work plan has proceeded satisfactorily, including any comment you 
consider relevant 

- In the proposal for future alignment: 

• Instrument or modality of the alignment action (e.g. exchange of technical staff, workshop 
organisation, sharing of databases, facilities or services, joint project, etc.) 

• Objectives, scope and beneficiaries: topic and level of staff involved: (e.g. exchange of 
technicians to share and improve a methodology; joint project on a specific (described) 
climate service) 

• Status of the proposal and feasibility (e.g. concept to be further discussed at both 
institutions, action ready to be formalised, etc.) 

• Time line: period envisaged for the action (e.g. in two years, or for the next decade) 
• Funding: description of the funding sources (e.g. possible external funders and 

appropriate programmes, own resources ) 

Assessment: 

The plan proposed worked successfully. I could meet all the team at WEnR and learn about the 
institution, the different departments and the role in Wageningen University and Research. The 
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same happened with WEnR team in Barcelona. 

During the visit and the different meetings, it was possible to interact with different researchers 
and obtain a good impression of the work they develop, in order to later find points in common 
and possibilities of collaboration between institutions. 

The team in WEnR has broad experience in multi-disciplinary projects involving social and climate 
sciences. The department is focused in environmental sciences, agriculture and social sciences, 
which are of great interest for the Climate services department at BSC. The department has now 
climate sciences for agriculture as one of the main pillars of activity. 

WEnR is working and has worked in both Horizon 2020 projects and Copernicus Climate Change 
(C3S) contracts, as so has BSC. It was especially interesting to learn about the role of WEnR in C3S 
contracts such as ‘SECTEUR’. In such contracts, the user engagement had a key role. The climate 
services should evolve with the needs of the users in order to be useful and to really incorporate 
the climate data in the decision-making processes. In order to proceed with this mindset, it is 
crucial to develop efficient strategies that include targeting users and ways of interaction, in order 
to reach our goals while keeping the users engaged. 

We could also do some brainstorming sessions on the different methods of user interaction: 
surveys, interviews, webinars, workshop… we based the discussion on each one’s experience with 
such interactions, but also with the different points of view. It was interesting to find a 
convergence zone between the interest of the social sciences and the needs of the life or Earth 
sciences. 

The session on how to collect and how to use the user feedback for improving climate services, 
was very interesting. The user feedback data bases are a precious source for most companies, and 
they are becoming as well in the world of climate services, especially if aiming to make a change in 
the society. Such user feedback or requirements are used in order to target weaknesses and gaps 
in the service, and so building recommendations for improvement of a product or a service. 

Proposal for future alignment: 

As for future alignment, there are several ways of possible collaboration: 

-We will keep in touch via email in order to ask for questions on our daily work. For this, we will 
also set up video calls on a regular basis (every 6-8 weeks), in order to exchange knowledge and 
discuss possible proposals together. 

-We will review possibilities of collaboration together. It is especially interesting the collaboration 
via C3S contracts, since both groups are or have been involved in them. It is also interesting to 
explore possibilities of collaboration in consortiums for climate services applied to agriculture, 
were the user is key in the development of such services. Although normally in such scientific 
contracts, BSC is more focused on the scientific part, while WEnR is more on the social sciences 
and user interaction, we would formed a ‘mixed user engagement team’. A multidisciplinary team 
to better understand the needs of the users and how to incorporate them in the climate services. 

-At the moment both institutions are reviewing proposals and possibilities, so no specific funding 
source or timeline can be provided, however the interest is high and well as the mutual benefits of 
such collaboration, both for the success of the proposal and for the innovation of the methods 
applied. 

-We consider that a second exchange would be highly beneficial, especially of starting 
collaboration in a few months in new tenders or proposals. 
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Questionnaire on the visits programme 

This questionnaire is aimed to evaluate the interest and impact of this call and to seek ideas for 
future funding instruments supporting alignment. Please select or fill your answers 

1. Have you found this exchange useful to foster alignment between the involved 
institutions? 
• Yes, in a limited way 
• Very useful 
• Not really 

2. Should the call be repeated, would you recommend it to other people in your 
institution? 

• Sure, repeated visits at different staff level would help to progress in the collaboration 
• It has been useful but now the contact is established, we can proceed by other means 
• No at all, the impact is quite limited 

3. Please include any suggestion to improve this call 
• The number of days was a bit limited given the amount of work. In our case we had to 

go for the 3- day exchange, as recommended by ERA4CS, but we were short in time. A 
second exchange would be highly beneficial for the purpose of the call. 

• The participant has to over upfront not only per diem but also accommodation. This 
should be better paid upfront by the grant. 

4. Do you find the duration of the visits: 
• Too long for decision staff level 
• Too short for reaching effective impact 
• Appropriate 

5. Do you find the target applicants of this call 

• Appropriate for reaching alignment objectives 
• Not effective. Instead I suggest to target on _________________________________ 

6. Would you suggest other type of action to foster institutional alignment (beyond 
research topics alignment) 
• Support when applying for project proposals. That includes both institutions. 

7.  The potential joint action identified in this exchange 

• Will probably be conducted 
• It would be nice but it is unlikely that it happens 
• There are good chances but it will depend on finding funds 
• Others. 

8. Do you find the application procedure 
• Short and clear 
• A bit complicated 
• Confusing 
• Others: 
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Assessment and questionnaire  
Exchange action for Officers 

“Joint Capacity building for climate services policy alignment” 

 

In the next month after the last visit please send this form fully filled-in to era-clima@aei.gob.es with 
XXXX@cnrs.fr in copy 

 

Applicant information 
First and last name Applicant 10.A 
E-mail address XXXX@knmi.nl, XXXXX@knmi.nl  
Phone number(s) + 31 X XXXXXXXX 
Institution name KNMI 
Type of institution (please indicate) 
University, Private/Public Research 
Organisation, Large enterprise, SME, Other-
please specify 

National Meteorological Institute (part of ministry) 

Position Senior climate services advisor 
Administrative contact (if applicable)  
 

Assessment of the results of the visits  

Please assess the results of the exchange/s and include a short proposal for future 
alignment/cooperation between hosting and visiting institutions jointly drafted during the visits, 
(500 words max) 

Please specify:  

- In the assessment: if the work plan has proceeded satisfactorily, including any comment you 
consider relevant 

- In the proposal for future alignment: 

• Instrument or modality of the alignment action (e.g. exchange of technical staff, workshop 
organisation, sharing of databases, facilities or services, joint project, etc.) 

• Objectives, scope and beneficiaries: topic and level of staff involved: (e.g. exchange of 
technicians to share and improve a methodology; joint project on a specific (described) 
climate service) 

• Status of the proposal and feasibility (e.g. concept to be further discussed at both 
institutions, action ready to be formalised, etc.) 

• Time line: period envisaged for the action (e.g. in two years, or for the next decade) 
• Funding: description of the funding sources (e.g. possible external funders and 

appropriate programmes, own resources ) 

Assessment: During the visits between KMI and KNMI a lot of information was exchanged on 
activities related to weather and climate services and the context in which they operate. In the 
context of European research initiatives (e.g. INDECIS, URCLIM, EUMETSAT SAFs) or weather 
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services (e.g. radar products) there are good contacts and interactions. However, in the field of 
climate services, in particular services related to future climate and development of scenarios, the 
cooperation is still rather limited.  

The main obstacles for cooperation: available money, manpower, limitations in free use of 
climatological KMI data, the fact that both institutes do not always have the same priorities at the 
same time and the somewhat different context in which both organizations operate. However, the 
contacts and interactions during the visits were very positive, with a feeling that most of these 
obstacles could be overcome. Moreover, topics for future collaboration were relatively easy 
identified during the exchanges. 

The following points for more future cooperation and alignment were identified: 

• KMI does more work on Urban Climate than KNMI, but they work together in ERA4CS 
URCLIM. It is proposed to start a student research on the impact of drought on the Urban 
Heat Island effect (in cooperation with the Universities from Ghent and Wageningen), 
using the data from the WOW-platforms of KMI and KNMI.  

• KNMI works on operationalization of attribution of climate extremes, KMI does not. It is 
suggested to include contact with KMI in the KNMI protocols to be developed. In case that 
an extreme event is also taking place in Belgium, KMI climatological data could be made 
available in real-time, in order to be included in attribution analyses. This way, results from 
the KNMI service can be used also by KMI for communication purposes to the media.  

• Climate atlas: new normals (1991-2020) have to be developed at both meteorological 
institutes. To improve the related maps it is useful to have data from stations in 
neighbouring countries (KMI climatological station data not freely available). To be able to 
explain differences across the borders it is useful to exchange information on methods 
used. In the future this may lead to more alignment. 

• Exchange data, methods, tools, communication: we identified many points where 
exchange of information can be useful. The first point was the exchange of data from KMI 
climatological stations (improve the maps for the Netherlands, improve the E-OBS dataset 
for Belgium, for work on attribution).  

• Also other options for exchange were discussed: methods for extreme precipitation 
statistics, meteo-services such as the “weerflashes” and Geoweb, FAQ’s on climate, 
communication strategy and transformation programme for the KNMI’14 climate 
scenarios. 

On most of the above points exchange of information and contacts has started already. A list of 
contact persons for a large number of subjects has been compiled and distributed in the 
respective institutes. 

During the biannual meeting of the BeNeLux meteorological organisations (06-02-2020), these 
collaboration topics were reported, and it was agreed to have on a regular basis a meeting to 
exchange on our climate service related activities. 
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Questionnaire on the visits’ programme 

This questionnaire is aimed to evaluate the interest and impact of this call and to seek ideas for 
future funding instruments supporting alignment. Please select or fill your answers 

1. Have you found this exchange useful to foster alignment between the involved 
institutions? 

• Very useful 

2. Should the call be repeated, would you recommend it to other people in your 
institution? 

• Sure, repeated visits at different staff level would help to progress in the collaboration 

• It has been useful but now the contact is established, we can proceed by other means 

(It was very useful. Repeated visits more focussing on specific subjects would probably 
be useful, but I can imagine that other means could also be used for further 
collaboration) 

3. Please include any suggestion to improve this call 

• See below under question 5 

4. Do you find the duration of the visits: 

• Appropriate 

(for an inventory of options for collaboration is was OK, although 1 or 2 days more 
could have been useful too) 

5. Do you find the target applicants of this call 

At first it wasn’t clear to me whether I could also apply for the call. It was mentioned that 
is was focussing on department heads or similar people. However, those persons don’t 
always have the detailed knowledge about climate services activities. Personally I think 
that the calls should focus on senior staff with good overview of the climate services 
provided, but also with practical knowledge of the climate services (why developed, 
knowledge about the interaction with stakeholders/users, how where the climate services 
developed, etc.) 

6. Would you suggest other type of action to foster institutional alignment (beyond 
research topics alignment) 

• It would be interesting to let people from 2 different institutes/organisations work on 
a specific subject (to make a discussion paper, guideline, etc.) for 1-2 weeks. Examples 
of subjects could be divers, e.g. do’s and don’ts in communication on uncertainties, 
overview of methods used for extreme precipitation statistics. These papers could be 
shared afterwards with other institutes for review, further discussion, to collect more 
information, etc. 

7.  The potential joint action identified in this exchange 

• Will probably be conducted 

• There are good chances but it will depend on finding funds 
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We tried to define some actions that are relatively easy to implement (they will probably 
be conducted) and some other actions for the longer term (they depend more on funding, 
time available, etc.). For a lot of the points indicated exchange of information and/or 
bringing people into contact with each other has started already 

8. Do you find the application procedure 

• Short and clear 

(was fine for me, except that we couldn’t plan talks with the various persons in 
advance of the application procedure. So at the end a few persons were not available 
during the visits). 
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Assessment and questionnaire  
Exchange action for Officers 

“Joint Capacity building for climate services policy alignment” 

 

In the next month after the last visit please send this form fully filled-in to era-clima@aei.gob.es with 
XXXX@cnrs.fr in copy. 

 

Applicant information 
First and last name Applicant 10.B 
E-mail address XXXX@meteo.be  
Phone number(s) +32 X XXX XX XX 
Institution name KMI – Royal Meteorological Institute of Belgium 
Type of institution (please indicate) 
University, Private/Public Research 
Organisation, Large enterprise, SME, Other-
please specify 

National Meteorological Institute 

Position  
Administrative contact (if applicable)  
 

Assessment of the results of the visits  

Please assess the results of the exchange/s and include a short proposal for future 
alignment/cooperation between hosting and visiting institutions jointly drafted during the visits, 
(500 words max) 

Please specify:  

- In the assessment: if the work plan has proceeded satisfactorily, including any comment you 
consider relevant 

- In the proposal for future alignment: 

• Instrument or modality of the alignment action (e.g. exchange of technical staff, workshop 
organisation, sharing of databases, facilities or services, joint project, etc.) 

• Objectives, scope and beneficiaries: topic and level of staff involved: (e.g. exchange of 
technicians to share and improve a methodology; joint project on a specific (described) 
climate service) 

• Status of the proposal and feasibility (e.g. concept to be further discussed at both 
institutions, action ready to be formalised, etc.) 

• Time line: period envisaged for the action (e.g. in two years, or for the next decade) 
• Funding: description of the funding sources (e.g. possible external funders and 

appropriate programmes, own resources ) 

Assessment: During the visits between KMI and KNMI a lot of information was exchanged on 
activities related to weather and climate services and the context in which they operate. In the 
context of European research initiatives (e.g. INDECIS, URCLIM, EUMETSAT SAFs) or weather 
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services (e.g. radar products) there are good contacts and interactions. However, in the field of 
climate services, in particular services related to future climate and development of scenarios, the 
cooperation is still rather limited.  

The main obstacles for cooperation: available money, manpower, limitations in free use of 
climatological KMI data, the fact that both institutes do not always have the same priorities at the 
same time and the somewhat different context in which both organizations operate. However, the 
contacts and interactions during the visits were very positive, with a feeling that most of these 
obstacles could be overcome. Moreover, topics for future collaboration were relatively easy 
identified during the exchanges. 

The following points for more future cooperation and alignment were identified: 

• KMI does more work on Urban Climate than KNMI, but they work together in ERA4CS 
URCLIM. It is proposed to start a student research on the impact of drought on the Urban 
Heat Island effect (in cooperation with the Universities from Ghent and Wageningen), 
using the data from the WOW-platforms of KMI and KNMI.  

• KNMI works on operationalization of attribution of climate extremes, KMI does not. It is 
suggested to include contact with KMI in the KNMI protocols to be developed. In case that 
an extreme event is also taking place in Belgium, KMI climatological data could be made 
available in real-time, in order to be included in attribution analyses. This way, results from 
the KNMI service can be used also by KMI for communication purposes to the media.    

• Climate atlas: new normals (1991-2020) have to be developed at both meteorological 
institutes. To improve the related maps, it is useful to have data from stations in 
neighboring countries (KMI climatological station data not freely available). To be able to 
explain differences across the borders it is useful to exchange information on methods 
used. In the future this may lead to more alignment. 

• Exchange data, methods, tools, communication: we identified many points where 
exchange of information can be useful. The first point was the exchange of data from KMI 
climatological stations (improve the maps for the Netherlands, improve the E-OBS dataset 
for Belgium, for work on attribution).  

• Also other options for exchange were discussed: methods for extreme precipitation 
statistics, meteo-services such as the “weerflashes” and Geoweb, FAQ’s on climate, 
communication strategy and transformation programme for the KNMI’14 climate 
scenarios. 

On most of the above points exchange of information and contacts has started already. A list of 
contact persons for a large number of subjects has been compiled and distributed in the 
respective institutes. 

During the biannual meeting of the BeNeLux meteorological organisations (06-02-2020), these 
collaboration topics were reported, and it was agreed to have on a regular basis a meeting to 
exchange on our climate service related activities. 
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Questionnaire on the visits’ programme 

This questionnaire is aimed to evaluate the interest and impact of this call and to seek ideas for 
future funding instruments supporting alignment. Please select or fill your answers 

1. Have you found this exchange useful to foster alignment between the involved 
institutions? 

• Very useful 

2. Should the call be repeated, would you recommend it to other people in your 
institution? 

• Sure, repeated visits at different staff level would help to progress in the collaboration 

• It has been useful but now the contact is established, we can proceed by other means 

→ For specific topics for future collaboration it might be more effective to have 
exchange visits between the respective scientists involved (e.g. work on extreme 
precipitation statistics). However, exchange of info could also be done by other means 
(e.g. skype call, topical workshop, …). 

3. Please include any suggestion to improve this call 

• From the call description it was not fully clear to me what type of staff was eligible to 
apply for the call (‘staff at executive-level or other high-level technical staff’). I think 
that this could have been better described in the call. 

4. Do you find the duration of the visits: 

• Appropriate 

5. Do you find the target applicants of this call 

• Appropriate for reaching alignment objectives 

→ As mentioned before, at first sight it was not fully clear to me what type of staff was 
eligible to apply for the call. Although, I do not belong to the ‘high-level staff’, e.g. head of 
a department, I think that it is more useful to target the exchange call on senior staff that 
are on the interface between the researchers and the ‘users’ of the climate services, i.e. 
the staff that is well aware of both the strategical objectives of the institute as well as 
research/project/climate service activities. I would suppose that for the latter, 
management staff of head of departments are less informed. 

6. Would you suggest other type of action to foster institutional alignment (beyond 
research topics alignment) 

• Some of the topics that we have identified for future cooperation might benefit from a 
workshoptype of action, including a longer stay of a few weeks at the institutes. Such a 
longer stay could then for example result in a collaborative climate product, piece of 
software, paper, project proposal. Topics where such type of action could be 
interesting might be e.g automatization of interpolation methods for the climate atlas, 
communication strategy when new climate scenarios are produced, model evaluation 
on extreme precipitation statistics. 

7. The potential joint action identified in this exchange 
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• Will probably be conducted 

• There are good chances but it will depend on finding funds 

→ The identified topics for joint action are two-fold: some of the topics are yet very 
concrete and easy to conduct (e.g. student project on impact of drought on urban effects), 
while other topics depend more on funding and manpower (e.g. alignment on methods for 
the new normals for the climate atlas). 

8. Do you find the application procedure 

• A bit confusing 

→ To my feeling the application proposal of the work plan and programme for the 
exchange visits had to be relatively detailed. However, without having certainty on the 
acceptance of our application, I found it difficult to fix all meetings and contacts at the 
time of application. After all, it turned out that some of the people foreseen in the 
programme of the visit were not available. Regarding the reimbursement it was also 
not fully clear what expenses would be reimbursed or not (e.g. meals). For this, it was 
good to have a contact person for the call (CNRS), who was very responsive and helpful 
to respond on the questions related to the application procedure. 
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